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Policy Drivers
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• UK Government Net-Zero 

Target 2050

• Mayor of London Net Zero 

Target 2030 

• DfE Sustainability and 

Climate Change Strategy

• Further Education 

Sustainable Estates Guide 

• Public Sector 

Decarbonisation 

• Skills and Post-16 

Education Act

• SECR

• FE Skills Roadmap

• The Green Jobs 

Taskforce
Skills & 

Knowledge
National 

Departmen

t for 

Education

Wider 

UK 

Targets 



Role of Governance
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Policy Development
• Responsible in 

adopting sustainability 

policies to set up 

frameworks for 

sustainable practices 

across the institutions.

Strategic Planning

• Setting KPIs to 

contribute to the 

overall strategic 

aims relating to 

their sustainability.

Leadership 

and 

Advocacy

• Championing Net-Zero in 

the college and community.

• Engaging with stakeholders 

about initiatives to build 

awareness.

Monitoring and 

Evaluation
• Establishing high-

level data 

gathering and 

monitoring to 

ensure progress 

towards their Net-

Zero goals.



Role of Governance
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Strategic Planning

• Setting KPIs to 

contribute to the 

overall strategic 

aims relating to 

their sustainability.



2. FE Governance 

Toolkit
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FE Governance Toolkit 
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The toolkit supports governors to 

address climate change as a 

strategic business issue and 

shows how they can help their 

boards take timely, positive, and 

decision action to drive 

sustainability strategy.



FE Governance Toolkit 



FE Governance Toolkit 



FE Governance Toolkit 

Key questions

• Leadership Capability – do 

you have the competencies?

• Ability to deliver – do you 

have the resources?

• Understanding drivers for 

change – what do your 

learners want?

• Clarity of intent – what is 

your ambition?
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FE Governance Toolkit 

Tools

The Board questionnaire:

• Leadership

• Ownership

• Strategy

• Measurement
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FE Governance Toolkit 

Key questions for 

evidence

• Opportunities

• Risks

• Modifications – estates 

strategy; finance/budgets

• Short, medium and long 

term

• Metrics
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FE Governance Toolkit 

Key areas to embed

• Leadership

• Across all activities

• Clear reporting

• Communication and 

engagement
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FE Governance Toolkit 

Key areas to review

• Stretching targets –

benchmarking with 

peers

• Improve data

• Stakeholder 

engagement

• Communication 



3. Solihull College 

Case Study
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Resources
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FE Governance Toolkit: A Whole College Approach to Climate Change | Education and Training Foundation

• A toolkit for governors to address climate change as a strategic business issue to drive a sustainability strategy 

and provide a variety of sustainability resources.

A Guide for Members of Governing Bodies | EAUC

• A guide is to highlight the institutional benefits gained when sustainability is central to the core values and 

operations of your college.

Governance4FE: Climate Change – The Board's Responsibility

• A guide outlining the responsibilities of FE Boards.

Climate Action Roadmap for FE | EAUC

• The Roadmap provides clear actions and guidance on how colleges can respond to the climate emergency 

and advance sustainability.

Code of Good Governance l Association of Colleges

• A set of principles to support colleges improve their governance to encourage innovation and leadership. 

Education Training Foundation | Governance Development Programme

• Module C12 Education for Sustainable Development, is designed to support governor's knowledge development 
and to promote action.

Education Training Foundation | ESD Resources

• A variety of resources on Education on Sustainable Development (ESD).

https://www.eauc.org.uk/fe_governance_toolkit
https://www.sustainabilityexchange.ac.uk/a_guide_for_governors
https://governance4fe.co.uk/codes-compliance/environmental-social-governance/
https://www.eauc.org.uk/fe_roadmap
https://www.aoc.co.uk/corporate-services/governance/code
https://www.et-foundation.co.uk/professional-development/leadership-and-governance-programmes/governance/governance-development-programme/
https://www.et-foundation.co.uk/resources/esd/

