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Green Scorecard

- Launched 2016, updated 2017
- High take-up

- Responded to sector needs:

1 2 3

Provide a Drive Motivate the
framework for innovation wider
progress within the university
sector community

Non-competitive Collaborative Communicative
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The need for a wider context
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Why do it?

Framework for progress

Aimed at communicating with Senior
Leadership Team

Relates to wider issues:

Reputation

Student engagement & satisfaction
REF, TEF

Internationalisation

- Based on extensive consultation
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Priority Areas - Framework Areas —> Activity Areas

Leadership & Governance Partnership & Engagement

Learning, Teaching & Research Estates & Operations




Priority Areas > Framework Areas —> Activity Areas

Leadership & Governance Partnership & Engagement
Leadershi Staff Engagement Community & Business &
P & HR public engagement R industry interface
Prqcurement & Food & drink
supplier engagement

Health & wellbeing

Learning, Teaching & Research Estates & Operations
Teaching _

Student

Engagement



Priority Areas > Framework Areas —> Activity Areas

Leadership & Governance Partnership & Engagement

: Staff Engagement Community &
Health & wellbeing Prqcurement &
supplier engagement
Learning, Teaching & Research Estates & Operations
Teaching .
Adaptation




Priority Areas - Framework Areas -> Activity Areas

Leadership & Governance

Leadership

Health & wellbeing

- Score 0-4 based on descriptions
- Similar to LIFE

Policy & strategy

Stakeholder engagement

Action planning

©

Measurement

Communication

Training & support
el

Implementation & performance

\
Link to curriculum




Scorlng 100%

90% Platinum

- Simple percentage achieved 80% ol
. - 0}
- No weighting o
0
- Empty answers counted as zeros _
Silver

60%
- At overall & Priority Area level 50% -
- Visible only to you 40%

30%

20% No level

10%

0%
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Tool mapping

If::éﬂ'ir;g Leadership Partnerships
— s and Estates and Operation and
Research Governance Engagement
Policy and

Green Scorecard Strategy 1 i §20 £ b2) 24 £21 (31 12
NUS Green Impact Sakenoce I 1
EcoCampus
Flexible Framework
NUS Responsible Futures
BREEAM Communication 1 1 1 /1 1/1 121 1
1SO14001 Score mapping for ISO 26000 TraS‘iS:)np%?tnd 1 1 1
1SO50001 Leadership Impﬂﬁr:r?;itézn’ 11 1 1 1 11 1
ISOZ6000 PotliC}-' T:.:d Strategy o2 Ic_:Lan:i(t:cl)“t:; 2 1 1

. Action Planning €2
Food for Life

Action Planning 1/1 11 1 1 1 1 1

Measurement 1 1 1 2 3 22 2 3 2 2 1

Risk

Policy and Strategy @2
Action Planning @2
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Output mapping — UN SDGs

Seminal framework of the time @) SUSTAINABLE > " ALS
Frameworks aligned with 3 Goals &) deveLopwent G

Potential impact — alignment of issues . . .

Actual impact — alignment of effort ,,..""m

3 CLIMATE LIFE IJ PEACE, JUSTICE 17 PARTNERSHIPS
mu'l llluln Annsmmn FORTHEGOALS
A ~ SUSTAINABLE
~ DEVELOPMENT
|

E.g. SDG 12 ////////////

Limited impact
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% EAUC : Welcome x

< C (Y | @ Secure | httpsy/aude shef.acuk/zauc/#
P? Maps mm BSCF mm Weather (@ Guardian € NatRail M Gmail Gealendar o  Cycling Weekly [@ SustiHub WELL [} BREEAM [} PeakClub RE DSPProjectlog VMR OH sDGs €} SDGdata [} BLUNSDGs Ethical Corp

We b s Ite : QUDE cauc = You are viewing the Green Scorecard Admin User
e I c o e Welcome to the Sustainability Leadership Scorecard

Building on the Green Scorecard, the Sustainability Leadership Scorecard (SLS) is a self-assessment framework to support your sustainability journey
through target setting, performance improvement, evaluation and reporting. It is designed to align with the wider challenges facing the Higher and
Further Education sector, highlighting that sustainable development issues are a key part of the overall business strategy of an institution.

How to use it

The SLS comprises 18 standard frameworks developed to address current and emerging sustainability themes. As a user, you can use the scoring
section of the website to enter your scores for each of the activity areas within the desired frameworks. Where applicable, Green Scorecard data is
mapped across and the SLS integrates many other sustainability tools, such as BREEAM or Responsible Futures, so some advisory scores are pre-
populated based on your selection. These scores can of course be changed, if required.

The Dashboard page provides you with the main output from the tool. It shows you the current and target scores for all frameworks and you can drill
down into the detail of the individual activities and compare your performance with others and the UN Sustainable Development Goals.

Further guidance on how to use the tool can be downloaded on the top right hand section of the Dashboard page via the Main Navigation menu on
the left hand side of each page.

Click here for the User Guide

Click here or the toggle bar above to access the Green Scorecard

weauc QUDE ARUP
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Website:
Dashboard

% EAUC : Dashboard x

< C (Y | @ Secure | https//aude shef.acuk/ea

P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub WELL [ BREEAM [} PeokClub N DSP Project log VMR OH SDGs €} SDGdata [ BLUN SDGs Ethical Corp

(AVUDE pcaue = You are viewing the Sustainability Leadership Scorecard

Anglia Ruskin University

@ Dashboard
Priority Area Performance

B other Tools
™ Scoring “

& Groupings

|4 Vear Comparison

W vap

® Institutions Comparisons

¥} Sustainable Development Goals

£ Independant Gap Analysis

Dersicped By

digital ARUP

I Target Score

ASSCOIATION OF LNVERSITY.
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& EAUC: Dashboard x

< C (Y | @ Secure | https//aude shef.acuk/eauc/#)/

- P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub WELL [ BREEAM [} PeokClub N DSP Project log VMR OH SDGs €} SDGdata [ BLUN SDGs Ethical Corp
n
We bs Ite - @UDE prauc You are viewing the Sustainability Leadership Scorecard Admin User

Dashboard ==
Priority Area Performance

B other Tools
peT— [] ster [
™ Scoring

Staff Engagement and Human Resources

x

& Groupings

&4 Vear Comparison Policy and Strategy

e Stakeholder Engagement
W vap
Actian Planning

® Institutions Comparisons Measurement

- Communication
¥} Sustainable Development Goals

Training ana Sugport
£ Independant Gap Analysis

Implementation and Performance

Link to the Curriculum

Policy and Strategy
Stakeholder Engagement
Action Planning

Communication
Training and Support
Implementation and Ferformance

Link ta the Curriculum

Health and Well

Palicy and Strategy
Stakeholder Engagement
Action Planning

Measurement
Devsioped ty

Tl ARUP comms

Training and Support
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4 EAUC: Other Tools Selec. X
& Cc iy &

P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub

VUDE

@

ure | https://aude shef.acuk/eauc/#!/o

WELL [} BREEAM

% >auc

Have you achieved accreditation in any of the other sustainability tools or schemes at
your institution?

& Dashboard You can deselect your taols by clicking “clear”

™ Scoring

Scheme

NUS Green Impact

ANUS tool designed to assist
universities in embedding
sustainability leaming into courses
and the curriculum. The mapping
in the SLS is based on NUS
Responsible Fulures being
achieved

& Groupings 150 14001

|4 Vear Comparison EcoCampus

Flexible Framework

W vap

® Institutions Comparisons. NUS Responsible Futures

¥ Sustainable Development Goals BREEAM

£ Independant Gap Analysis 150 50001

150 26000

Food for Life

[4 PeakClub BE DSP Project Log 08 spes

SDGdata [ BLUN SDGs Ethical Corp

You are viewing the Sustainability Leadership Scorecard

Score mapping for NUS Responsible Futures

Leadership

Link to the Curriculum @3

Learning and Teaching
Stakeholder Engagement © 2
Action Planning@ 3
Measurement @3
Implementation and Performance ©2
staff Engagement and Human Resources

Link to the Curriculum @3

Student Engagement
Link te the Curriculum ©4

‘e auc

(AUDE
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% EAUC: Scoring x

& C {Y | @ Secure | https//aude shef.acuk,
P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub WELL [ BREEAM [} PeokClub N DSP Project log Of spGs {} SDGdata [ BLUN SDGs Ethical Corp

]
|
We b s I te - QUDE ecauc You are viewing the Sustainability Leadership Scorecard
S co ri n . These schemes or tools have influenced your scores:
g NUS Green Impact

@ Dashboard

1SO 14001
= other Tools EcoCampus

ree e
NUS Responsible Futures

& Groupings BREEAM

|4 Year Comparison Food fer Life

N map
® Institutions Comparisons

¥} Sustainable Development Goals
ment and Human Resources Resource Efficiency and Waste

£ Independant Gap Analysis Lesdership Biodiversity

Health and WeMoairs Construction and Renovation
=[]=<

Risk Water

Travel and Transport

Climate Change Adaptation

Energy
Community and Public Engagement

Business and Industry Interface

Procurement and Supplier Engagement

Food and Drink Research

Learning and Teaching

Student Engagement
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§* EAUC: Performance Indic X

< C Y | @ Secure | https//aude.shef.ac.uk/eauc/#|/ind 1/141

P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub WELL [ BREEAM [} PeokClub N DSP Project log VMR OH SDGs €} SDGdata [ BLUN SDGs Ethical Corp

L)
| |
We b s Ite u QUDE grauc = You are viewing the Sustainability Leadership Scorecard Admin User
u
Scoring |5 ©

@ Dashboard

B other Tools

@ s Health and Wellbeing 3 Moo
) CarpiEs Policy and Strategy

|4 Vear Comparison

W vap The institution's policies and strategies for protecting and supporting the Health and Wellbeing of staff, students and visitors are in place. There are clear links to
Healthy Universities, Public Health Charter and the Okanagan Charter. Activity is reviewed on a regular basis. There are clear reporting lines into formal
® Institutions Comparisons institution management structures.

¥} Sustainable Development Goals Last Last
Year's Current Year's Current

Description score score Target Target

Thereis a draft Policy. D D
Policy and Stratagy

Stakeholder Engagement Thereis a Policy but it is not aligned to the Sustainability Strategy D D
and/or Carbon Management Plan.

£ Independant Gap Analysis

Action Flanning
Measurement

Communication Thereis an aligned Policy and it is reviewed regularly but there ars D D
not clear reporting lines.

Training and Support

Implementation and Performanse
Link to the Currieutum Thereis an aligned Policy, reviewed regularly with clear reporting
lines but not within the formal management structure.

There is an aligned Policy, reviewed regularly with clear reporting
lines within the formal management structure.

Score Narrative Target Narrative

Enter a narrative for the score you have chosen. Enter a narrative for the target you have chosen.

dioital. ARUP

weauc QUDE ARUP

DIRECTOR? OF ESTATES




4 EAUC: Groupings x

& C {Y | @ Secure | https//aude shef.acuk/ea
P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub

(AVUDE pcauc

MAIN NAVIGATION

@ Dashboard

B other Tools

™ Scoring

|4 Vear Comparison

W vap

® Institutions Comparisons

¥} Sustainable Development Goals

£ Independant Gap Analysis

Dersicped By

digital ARUP

grou

WELL [ BREEAM [} PeokClub N DSP Project log VMR OH SDGs €} SDGdata [ BLUN SDGs Ethical Corp

You are viewing the Sustainability Leadership Scorecard ﬂ

New Group

Description

ups, please lim

0a maximum of 1

User Groups Preset Groups

test test n FE
FE and HE Sample n HE - Large Research
Wales n HE - Research Intensive
Yorkshire & Humber n HE - Large Teaching
HE - Small Teaching

-Select-

Loughborough University % Delete

The Nottingham Trent University X Delete

Iniversity of L
The University of Leicester s

The University of Northampton X Delete
University of Derby

% Delete

University of Nottingham X Delete

& Export PDF n

weauc QUDE ARUP
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§* EAUC: Year Comparison X

& C Y | @ Secure | https//aude shef.acuk/eauc/#!/y pa
P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub WELL [} BREEAM [} PeokClub N DSP Project log VMR OH SDGs €} SDGdata [ BLUN SDGs Ethical Corp

We b s ite : QUDE JPE You are viewing ihe Sustainability Leadership Scorecard ﬂ min User
Progress | -

@ Dashboard

B other Tools

LAST YEAR CURRENT YEAR

™ Scoring

& Groupings

W map

® Institutions Comparisons

¥} Sustainable Development Goals

£ Independant Gap Analysis

Dersicped

diital ARUP
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4 EAUC: Map x
< C (Y | @ Secure | hitps//aude.shef.acuk/eauc/#|/map

P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub WELL [ BREEAM [} PeokClub N DSP Project log VMR OH SDGs €} SDGdata [ BLUN SDGs Ethical Corp

(AVUDE pecaue = You are viewing the Sustainability Leadership Scorecard

Map of all Institutions

& Dashboard
Map

E other Tools

& scoring n Leadershipand Governance  Estatesand Operations  Partnership and Engagement  Learning, Teaching and Research

& Groupings

& Vear Comparison The University of Keele
o Bty
Institutions Comparisons
¥ Sustainable Development Goals

£ Independant Gap Analysis

Q

]

Leaflet | Tiles © Esi — Esri, DeLorme, NAVTEQ.

wcauc QUDE  AR[J
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o EAUC: UniversityComp X
& C Y | @ Secure | https//aude.shef.acuk/eauc/#/universityCompar
P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub WELL [ BREEAM [} PeokClub N DSP Project log VMR OH SDGs €} SDGdata [ BLUN SDGs Ethical Corp

| ]
n
We b S Ite n @UDE heCauc You are viewing the Sustainability Leadership Scorecard
‘ : o m p a re [ — Compare your institution to others

@ Dashboard

Activity Scores Estates and Operations: Action Planning

B other Tools
Staff engagement and human resources

Aim: Action Plans, which incorporate objectives and associated targets, drive the cycles of activity across the institution in relation to biodiversity.
™ Scoring
Policy and stratepy
& Groupings
Stakeholder Engagement

|4 Vear Comparison Action Plam

Weasurement
W vap
Commurication

@ Institutions Comparisons Training and Support

Implementation and Performanse

Number of Institutions

¥} Sustainable Development Goals
Link ta the Curriculum

£ Independant Gap Analysis

Policy and Strateoy Your Institution
Stakeholder Engagement
Action Planning N X
Estates and Operations: Action Planning
Weasurement
Communication _add Univers
Training and Support

Link to the Curriculum

Health and wellbeing rganisation Score Target

The Univgraty,of Leicester
Policy and Strategy “1l=

Stakeholder Engagement Anglia RU

Action Plam

Weasurement

Aston Uniy

Communication

Training and Suppert
The University of Sheffield .

weauc QUDE ARUP

Link to the Cur

tum

digital. ARUP
DIRECTORZ OF ESTATES



% EAUC: Sustainable Devel X

<« C Y | @ Secure | hiips//aude.shef.ac.uk/eauc/#!/sdg
BY Maps om BBCF1 mm Weather (§ Guardian & Nat.Rsil ™M Gmail F] Gealendar oms Cycling Weekly [ SustiHub WELL [} BREEAM [} PeakClub BE DSP Projectlog VMR OH SDGs ¢} SDGdata BLUN SDGs Ethical Corp

(.\UDE etauc You are viewing the Sustainability Leadership Scorecard

o Mappings I Summary

& Dashboard Leadership and Governance SDG Potential Impact  Actual Impact

&= Other Tools Framework Primary $DG Secondary SDG Tertiary SDG 01: No poverty Limited @ Limited @

Leadership

™ Scoring justice and st 17: Partnerships for the g 10: Reduce inequalities

& Groupings mentand Human Resources 05: Gender equality 16: Peace, justice and str 10: Reduce inequalities

|4 vear Comparison 02: Zero hunger Medium Limited
’ Health and Wellbeing 03: Good health and well 02: Zero hunger 01: No poverty
W map

08: Decent work and ecol 09: Industry,

® Institutions Comparisons.

Partnership and Engagement O0DHEALTH 03: Good health and well-being Medium Limited
¢ Sustainable Development Goals AND WELL BEING

Framework Primary SDG Secondary SDG Tertiary SDG
) Independant Gap Analysis (]

Community and Public Engagement 11: Sustainable cities anc 17: Partnerships for the g 10: Reduce inequalities

Businessand Industry Interface 00: Industry, Innovation = 17: Fartnerships for the g 04: Quality Education

rocurement and Supplier Engagement 12: Responsible consumy 10: Reduce inequalities

Food and Drink 02: Zero hunger 12: Responsible consumy

05: Gender equality Limited
Learning, Teaching and Research
Framework Primary SDG Secondary SDG Tertiary SDG

Learning and Teaching .
04: Quality Education CENWATER 06: Clean water and sanitation Medium Limited

6 fesirim

Research 04: Quality Education

Student Engagement 05: Gender equality work and ecor 04: Quality Education

07: Affordable and clean energy Limited
Estates and Operations

Framework Primary SDG Secondary SDG Tertiary SDG

Resource Efficiency and Waste

12: Responsible consumy 07: Affordable and clean 06: Clean water and sanit

Devsioped ty 08: Decent work and economic growth Medium Limited @

digital. ARUP Biodiersiy
cauc QUDE  AR[JP
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§* EAUC: Independant Gp X
& C (Y | @ Secure | hitps//aude shef.acuk/eauc/#!/independantGapAnalysis
P® Maps @B BBCFI @B Weather @ Guardian € Nat.Ral M Gmail fH] Gealendar o Cycling Weekly @) SustiHub WELL [ BREEAM [} PeokClub N DSP Project log VMR OH SDGs €} SDGdata [ BLUN SDGs Ethical Corp

()UDE

RCauc = You are viewing the Sustainability Leadership Scorecard Admin User

Independent Gap Analysis
Dashboard
The Sustainability Leadership Scorecard is a self-assessment tool for institutions to review their performance and progress across, some or all, of a broad spectrum of sustainability issues. However, some institutions
may wish to carry out a review by an independent party, instructed by EAUC, to ensure that the scores are an accurate reflection of the institution’s performance and to gain expert advice as to how to continue to

Other Tools
improve or to be able to report performance externally. Independent Gap Analysis is available at a Framework level, a Priority Area level or as a whole institution approach depending on where you are on your journey.

™ scoring .
How does it work?

& Groupings
Step 1: Firstly, you have to complete the self-assessment stage for your chosen Framework(s). This means entering a current score and completing the Score Narrative for each of the 8 activity areas within your chosen
o T . Framework(s). The Score Narratives are for institutions te clarify why they believe they are worth of the score they have given themselves. Evidence can vary and may include policies, strategy documents,

fear Comparisan communication plans, data, reports, awards etc. The data needs to be available electronically such as web links or documents.

N map Step 2: Contact us to arrange your Gap Analysis. We will agree which Frameworks you wish to include and then you will submit your self-assessment scores and statements via the Sustainability Leadership Scorecard.
An independent expert review will then be undertaken by a third party instructed by the EAUC.

Institutions Comparisons
Step 3: We will arrange structured face to face interviews with key members of the leadership team and other relevant stakeholders. The interviews will allow the context of the evidence documents to be clear and

provide a more accurate appraisal of the true level of performance. Key people involved will depend on the particular Framework(s) but are likely to include strategic planning, finance services, academic services, HR

Sustainable Development Goals
B B and members of the estates team and external relations.

B independant Gap Analysis Step 4: The third party will review the self-assessment scores with the evidence from the interviews and make suggested adjustments, if required. The review is considered a supportive partnership with the institution,
with proposed changes being changeable on the production of further documentation or interviews.

_ Step 5:A Gap Analysis report will be provided to you. This will identify potential opportunities for progress to allow you to develop an action plan for improvements. A rating will be provided and you can choose
whether you wish to make this public or use for internal purposes only. The verified rating will last for 3 years unless you choose to undertake a further Gap Analysis for the same area(s) before the expiry.

Please contact us at info@eauc.org.uk to discuss your Gap Analysis journey.

= Self-assessment
* Scoring by institution
* Narratives and scoring

* Submission via Sustainability Leadership Scorecard
» Scoring by institution
* Narratives and scoring

» Face to face interviews
Devsped * Appraisal of performance

AH“Hl‘ ARUP

jeauc QUDE ARUP
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Report download
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Case Study — Canterbury
Christ Church University

- Consistency across Priority Areas
- Variability in frameworks
- High aspirations

Policy and Strategy

Stakeholder Engagement |
Action Planning

AND ENGAGEMENT

|
Measurement

= NERS‘“P

i i I
Communication

Training and Support [

i I
Implementation and Performance

ol

Link to the Curriculum [e———————

0 1

m Score

Target
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Case Study — Nottingham
Trent University

- Few areas of weakness
- Exceeding target in some areas

Policy and Strategy
Stakeholder Engagement

Action Planning

|
I
Measurement

Communication
Training and Support T ——

i 1 —
Implementation and Performance

Link to the Curriculuirm
0

_aswp AN ENGAGEMENT
A
or®

1 2

B Score = Target
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Case Study — Shipley College

- Staff engagement and leadership good
- Can use framework to progress

Chosen not to rate some areas \ y
Policy and Strategy 4
Stakeholder Engagement

Action Planning e—

MENT

I
Measurement

H 7 |
Communication

RS AND ENGAGE
«
‘

Training and Support E————
Implementation and Performance e—————"

Link to the Curriculum Se——

00 05 10 15 20 25 3.0 35 40

mScore = Target
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Gap analysis

Self Assessment
Institution to check progress 34 Party Review

External progress map - Documents & Interviews

CEWEIIRES actlon. | « Recommendations
External communication

» OQutcome agreed

Lcauc QUDE



Scope 3

Most accurate

- Guidance note created

Product Scope | and 2
supplier emissions

» Construction (k€O
* Business travel * Business services
« Staff & student *ICT
commuting » Manufactured products

*Food and catering

Travel @ Procurement @

*Re-use
*Water supply . Eﬁrcnyc(l;gt‘ci]n
* Wastewater treatment P 9

» Combustion
* Landfill

Water Waste
I

Q
<
©
S
3]
3]
@®©
b
0
@
Q
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In summary

Many characteristics of GSC continue

Optional broader scope
Optional gap analysis

Aimed at wider institution issues
Launch early-mid June

- Joint EAUC/AUDE sector report (not a
league table) annually Nov/Dec

Structure of indicators in categories
Non-competitive

Collaborative

Communicative

No need for evidence

Easy to use

Flexible — no need to do everything

AN N N U N NN

Framework for progress
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Thank you — questions?
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