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For Information 
 
Purpose 
To inform the Board the outcomes of the Green Gown Awards 2010-07-14 
 
Main Report 
Finances  
     Actual  Budget 
Sponsorship income    £54,950.00 £55,000 
Guest income     £22,931.22 £20,000 
Total income    £77,881.22 £75,000 
 
Expenditure    £75,000 £75,000 
 
We made a £2,881.22 increase in income on the 2010 Green Gown Awards and 
Master Class. Staff time is included in the above figures. The surplus in income is 
transferred to EAUC unrestricted funds to cover post 2010 activities, such as case 
studies and further dissemination.  
 
The event attracted a significant interest from potential sponsors. Communications 
for next years sponsors will take place in Autumn 2010, before next years launch in 
January 2011.  
 
Application Process  
 
The 2010 Green Gown Awards launched on 11 January 2010 and finished with an 
Awards Ceremony and banquet at The Swan at Shakespeare’s Globe Theatre, 
London on 16 June 2010. This was the second year that a dedicated banquet and 
awards ceremony had been held. 
 
This year we have received a record number of applications rising from 178 in 2009 
to 191 in 2010. This 7.3% increase in applications includes 7 entries into the new 
Skills Category and 10 entries into the new Sustainable Procurement Category.  
Of the 190 applications received, 43 applications were submitted from Further 
Education Institutions, 143 were submitted from Higher Education Institutions and 4 
applications were submitted by other organisations.  
 
 2004 2005 -06 2006-07 2007-08 2009 2010 
No. of 
Applications  

Info not 
provided 

25 54 130 178 191 

 
It was a two stage process with 191 applications being short listed to 66 for stage 2. 
 
A break down of the number of applications received per category in both 2010 and 
2009 can be found below.  
 

Category 
Number of 
Applications 
submitted in 2010 

Number 
Received in 2009 

Carbon Reduction 16 17 
College and Smaller Institutions 20 20 
Continuous Improvement - Specific Area 22 21 
Continuous Improvement - Institutional 
Change 9 16 
Courses 28 21 
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Green ICT 15 10 
Research 8 8 
Skills – New category 7 N/A 
Social Responsibility 23 19 
Student Initiatives and Campaigns 15 17 
Sustainable Construction 17 19 
Sustainable Procurement – New Category 10 N/A 
 
Over 30 judges were involved in this years awards, with conference style telephone 
calls being scheduled for stage 1 and the stage 2 judging day taking place at the 
University of Westminster, Regent Street, London on 26 May 2010. 
 
There were 12 categories in total, with 2 new; the Skills Category and the 
Sustainable Procurement Category. We intended to include the BIS Award for 
another consecutive year; however funding could not be generated due to the 
changing government though it has been stated that the interest is there for next 
year.  
 
Carbon Reduction 
This category is sponsored by The Carbon Trust and Salix Finance  
Colleges 
This category is sponsored by the former LSC 
Continuous Improvement Whole Institution 
Sponsored by The Higher Education Funding Council for England (HEFCE) and 
The Scottish Funding Council (SFC) 
Continuous Improvement Specific Area 
No category sponsor 
Courses  
This category is supported by the Higher Education Academy (HEA) 
Green ICT  
This category is sponsored by JISC and UCISA 
Research 
No category sponsor 
Skills  
This category is sponsored by the former LSC 
Social Responsibility 
No category sponsor 
Student Initiatives and Campaigns 
This category is Sodexo 
Sustainable Construction and Refurbishment 
This category is sponsored by CUBO  
Sustainable Procurement 
No category sponsor 
 
Attendance  
Master Class  
 
Compared to last year the Master Class had fewer attendees though this year it was 
£25 a ticket compared to it being free last year. In 2009 70 delegates signed up to 
the Master Class which was split into 2 parallel sessions. At this year’s ‘Best of 2009’ 
Master Class 23 delegates attended which was held at the University of Westminster 
in the Board Room on Regent Street, London. Unlike last year, this year the Master 
Class consisted of just one session chaired by Peter James and presented by the 
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winner of the 2009 Continuous Improvement – 
Institutional Change category, the University of Bradford and the winner of the 2009 
BIS Award, Warwickshire College.   
 
Out of the evaluation forms submitted, delegates rated the Master Class as an 
average of 8.3. The presenters were rated useful/very useful and administrative 
process was rate either good or very good.  The venue was also rated good/excellent 
and should be considered for 2011.  
 
Green Gown Awards Banquet and Awards Ceremony  
 
247 guests signed up to attend the Green Gown Awards Banquet and Award 
Ceremony.  
 
Sponsors were offered free places depending on the amount of sponsorship. 
Ranging from 1 free place to 3. Award night presenters were offered free places. 
Judges, master class presenters, and steering group members were offered half 
price tickets. All other guests paid full price tickets. If a table of ten was purchased 
delegates received a 10% discount. Options will be reviewed again next year, but the 
discount for a table of ten proved successful.  
 
The evaluation from last year’s Green Gown Awards stated that a celebrity host with 
the right green credentials should be used. This year we went for Mark Watson and 
all the feedback was very positive. He also did a 20 minute stand up comedy slot 
which went down very well and was a successful close to the evening.  
 
Breakdown by Guests  
 
At the 2010 Green Gown Awards 83% of attendees were from the HE sector and 
17% from the FE sector. Attendees were from HE, FE and private and public sector 
organisations. 
 
In comparison, at the 2009 Green Gown Awards 76% of attendees were from the HE 
sector and 24% from FE.  
 
The average number of people per institutions was 3.14, whereas for 2009 this was 
1.25. 
 
2009 Results 
 
Organisation Split # % 
Other Orgs 94 32 
HE 153 52 
FE 48 16 
Total 295  100 

(this includes the figures for the whole day)  
 
2010 Results 
 
Organisation Split # % 
Other Orgs 65 26 
HE 151 61 
FE 31 13 
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Total 245  100 
(this only includes the figure for the awards and banquet) 
 
 
 
Evaluation and Issues to consider for future Green Gown Awards  
After feedback from staff and attendees, these are some of the key issues we have 
identified for future events.  
 
Application Process  
Mainly feedback from staff. The steering group meeting later in the year (preferably 
October) will raise further comments and suggestions 
� In response to feedback last year, it was decided to have an automated email 

that was sent out to everyone who submitted an application. This worked well 
and ensured all participants that their application had been received. Once 
logged, a second email was sent out stating that the application had been 
processed. This worked well and should remain for next year.  

� Despite having feedback last year that the number of supporting documents 
should be limited, once again the volume submitted was un-sustainable and 
caused problems when submitting. For next year it has been stated that the 
supporting documents should not feature or be limited to 1 page. Since the 
judges can only see these on the Stage 2 judging day this would work much 
better.  

� It was suggested that this year the stage 2 applications should be placed on a 
central area (the EAUC intranet) to allow the judges to have easier access 
and to prevent applications not being received. Despite creating a central 
location, due to the nature of the emails, many judges did not receive the log 
on details. I feel that next year the same process should continue; however 
the judges should receive just one single email that provides the details for 
logging in and a description of what they should see once on the extranet.  
Judges could also be contacted by phone to ensure they have received the 
login details.  

 
Awards Night, Banquet and Master Class  
This feedback is from staff and guests 
 
� The Swan at Shakespeare’s Globe Theatre, London, seemed to impress the 

guests with many commenting on it. Many also commented on the high 
quality of the catering. This may be a venue where we could repeat the Green 
Gown Awards next year.  

� The Master Class was not well attended though those who did thought it was 
a great networking opportunity due to the networking lunch before hand. 

� The table plan worked much better by assigning people a table but not a seat; 
however not many people looked at the table plan once they had been told 
their table number at registration. For next year it might be better and more 
sustainable to only produce one table plan and not three. 

� Mark Watson went down a treat during the stand up slot; however I did not 
feel he was a natural presenter due to the fast pace of his talk. Many people 
were extremely excited about him though and enjoyed having their picture 
taken with him. A celebrity host with the right green credential is essential to 
give the event that air of prestige.  

� The script for the compere needs to be more presentable next year i.e. on 
card, as Mark Watson chose to hold it and not place it on the stand. He also 
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continued to read off it once a presenter was on 
stage meaning he had to take the script with him.  

� It could be included in the script the efforts that have gone into creating a 
sustainable event – we included a little section in the winners brochure but 
more could be said on our efforts.  

� Less menu’s need to be printed – we had far too many left over. 
� The music was very successful and it was nice to have a ‘theme tune’ for the 

Green Gown Awards. Next year it might reinforce the theme more if we only 
use that music for all the winners and highly commended.  

� We need a better photographer and one who is stronger at moving people on 
the stage to where he needs them etc. Some of the photos he took were also 
blurry.  

� Coordination and flow on stage needs to be much better planned and 
synched and make sure compere/photographer is strong enough to direct 
them to the right place. 

� More PR after the event so it doesn’t go flat immediately. This needs to be 
written into the programme plan. The website and press release needs to be 
completed before the event so that it can go out almost immediately.  

� More publicity and recognition for EAUC. This is a sensitive issue but its been 
suggested that EAUC should present one of the awards at the ceremony. 

� Case studies of winners to be produced for greater PR 
� We only had a few sustainable decorations this year but these were 

sponsored by future-tech and I felt look lovely in the venue.  
� We need a deadline for bookings – there were too many last minute bookings 

and this puts a lot of pressure on the staff.  
� High quality catering – The staff were extremely professional.  
� A lot of feedback that this was a great networking event and a good 

opportunity to learn and showcase excellent initiatives from the sector. 
� The Envelopes need to be tripled checked and ensure it is clear what the 

presenters have to say (word for word) as some announced both highly 
commended institutions at the same time which was confusing. 

� A separate room should be set up for video clips of the winners/ highly 
commended. Having this in the central room this year meant the music 
needed to be turned off (so that it did not clash). This created a lull in the 
evening.  

� The bar may only be needed to stay open till 12 since very few people stayed 
after this time. This may bring down the cost.  

� The cost and sustainability of the banner strip for the exhibition stand has 
been questioned. Is this really needed every year for just a few hours? It may 
be more sustainable to create a generic banner stand that can be used every 
year.  

� We must ensure that timescales are factored in so that we have the time to 
courier everything to London as it created a lot of pressure for a member of 
staff to transport it all to the event in car.  

� The venue for 2011 needs to be decided and arranged much more early. This 
ended up being done in early 2010 which meant that we missed a lot of 
opportunities to include the venues in press release, media and e-news and 
EARTH. The venue must be decided before we launch the Green Gown 
Awards in January 2011.  

 
Sustainability Decorations  
 
We tried hard to ensure a sustainability theme throughout the day, to keep in line with 
EAUC policies.  
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Examples included: 
� Locally source food and drink (details included on the menu) 
� No plastic/throw away containers for catering 
� Sustainable candles with candelabras that are re-used for every event as 

table decorations. 
� Awards were made from recycled glass 
� The menus were all printed on 100% recycled paper and their production was 

carbon neutral. 
� All paper used (including menus) was recycled 

 
These all appeared to be appreciated by the guests.  
 
Progress for 2011  
 
I am currently looking for a venue for the 2011 Green Gown Award ceremony and 
banquet. It is hoped to get another London venue. It is hoped to be confirmed by 
September/October.  
 
A full timescale will be produced and communicated to the sector soon. It is 
envisaged a similar timetable to this year, the launch in January 2011 and the event 
taking place during June 2011. 
 
Recruitment of sponsors is underway and we have a database of a number of 
interested parties. A full communications plan will go out in October/November. 
 
The next steering group meeting will take place in October, exact date and venue to 
be confirmed. We will look at this year’s feedback, as well as future categories, 
sponsors and the judging process etc. The steering group is made up of the following 
organisations: 
 Association of Colleges 
 AUDE 
 BUFDG 
 Guild HE 
 HEEPI 
 HEFCE 
 The Higher Education Academy 
 NUS Services Ltd  
 Scottish Funding Council 
 Universities UK 
 EAUC 
 
 
 
Suzanne Rooke 
EAUC – Green Gown Award Project Officer 
 
 
 
 
 


