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The cloud platform that gets more people riding bikes



Today

• Quick Intro + Background
• Year of the Bike
• The Uni~Cycle opportunity
• Questions



Love to Ride
The online platform and programme that 

makes it easy and fun to get more people riding



Traction

12 countries

4 languages

260,000 users

59,000 new riders

11,500 organisations



Getting Results

30% of users are 
new riders

40% of new riders 
continue riding 
weekly





Uni~Cycle



Uni~Cycle



Uni~Cycle
What is Uni~Cycle?

 A proven tool for positive change
 Behaviour change programme to grow and monitor 

levels of cycling amongst staff + students in HEIs
 National partnership to address local and institutional 

issues through increasing cycling
 Friendly competition within and between HEIs to see 

which departments and universities/colleges can get the 
highest % of staff + students to try riding a bike



Uni~Cycle
Why are we doing this?

 Change behaviour at pivotal time
 Develop the Uni~Cycle platform and programme
 Deliver a successful pilot programme in Glasgow
 Develop the national partnership
 Grow interest + reach amongst HEIs
 Establish case studies
 Share the outcomes + benefits
 Strive for sustainability for long term impact



Uni~Cycle
How will it work in practice?

 Web platform to host + monitor activity
 Marketing materials + events
 User communications + support
 Register, Ride, Record = Results!
 Fun competition (within/between Unis)
 March = students
 September = staff
 Year-round engagement + evaluation



Uni~Cycle
What does it cost?
• £5-10,000 per year
• 12-month rolling programme

Return for investment
 75 cycle to work scheme sales (staff) = £7,500 annually
 Happier, healthier, wealthier staff + students
 Reduced absenteeism / increased productivity, retention
 Reduce car parking issues
 Tackle local congested roads





Data Collection



Data Collection



Morning Peak Commutes
Morning Bike Commutes



Data Collection

But not a good 
route for riding 
at the moment

Bike Map - Portland, OR



Data Collection

But not a good 
route for riding 
at the moment!

People 
riding here

Heat Map - Portland, OR



Partnership

March 2017 pilot

Rolling registration

NUS Green Impact scheme

EAUC HEI membership+ staff

DfT Innovation Challenge Fund

Sustainability…



Summary
• Fun team-building exercise for staff + students

• Promote + support cycling

• Prizes + incentives to achieve this

• Significant, measurable + lasting behaviour change impacts 

• Significant development for sustainable transport in HE sector

• Boost outcomes in national events

• Measure + evaluate impact outcomes

• Benefit from broad range of positive outcomes 



Thoughts?

Questions?

Ideas?



lovetoride.net/unicycle

sam@lovetoride.org
07734 833451
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