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What is engagement?

Feedback from group:

· Anything that pricks the awareness bubble

· Providing a clear understanding of what it is you are trying to achieve

· Involving staff in the process

· Participation

· Two way discussions

Interpretation offered by speaker: 

Engagement provides an opportunity for people to provide input into the change you are trying to make. It is a two way learning experience, which brings a sense of ownership to those who are most important in reaching goals and objectives. It is a long, time consuming process.

What are the challenges with staff engagement?

Feedback from group:

· Communication issues
· Subject content

· Requires you to challenge established habits

· Not seen to be doing enough

· Hostility to change

· Set in their ways

· Know your stuff (i.e. have the answers to the questions staff are likely to challenge you with)

· Use appropriate language

· Complexity

What are the opportunities with staff engagement?

Feedback from group:

· Reduction of carbon, costs and risks

· Respect from employees

· Good PR

· Increased communications and mobilisation

· Use of the existing resources that are available through staff

· Buy in

· Perpetuate the message

· Staff feel good about themselves
Remember: Every challenge should be considered an opportunity to improve
What does a successful staff engagement initiative look like?

Feedback from group:

· Two opposing views were offered about senior management – 

· Keep senior management out of the way vs ensure senior management is involved
· Ensure you have communicated in the most appropriate way – frame the message: include the why, benefits; make the message simple; involve staff through consultation

· Attendance – at meetings, events etc

· Response – to surveys, call for action

· Staff will often approach you with suggestions

· Breaking down of the silos

In smaller groups, attendees were asked to work on a themed staff engagement initiative and present at the end. The following is an overview of their ideas.
Travel:

· Is an emotive subject

· You need an approach that uses carrots and sticks

· New employees often have a different attitude and therefore provide a good place to address behaviour change early on

· The long term change will be when newcomers accept using alterative forms of travel as the norm
· Support staff through difficult change with incentives and information

· The infrastructure needs to be in place first before you can expect real change

· Induction, journey planning, decision-tree to get relevant information

· Staff travel policy in place

Curriculum:
· Core curriculum can affect levels of engagement e.g. where there is no ‘environment’ course and therefore no academic platform to start with

e.g. The Art department can look at the sustainability of the materials – competition for students run by staff.

· Validation is essential – secure a debate of issues within new course proposals

· Sustainability integrated into the Teaching and Learning policy/strategy

· Workshops with academic staff  - how do you do it

· Reward staff who are doing it – multiply the impact by doing this

· Talks, student projects ( give students the opportunity to get involved in ‘real world’ practical applications

· Sit on student executive committees

· Integrated departmental learning – sustainability can deliver on this
Energy:
· Link energy use at work to home activities

· Illustrate impact in pounds or carbon

· Highlight bad practice

· Focus on quick wins and behavioural change

· Congratulate and reward

· Explain trends and data

· Agents of discovery – identify the problems

· Set small goals to achieve

· Focus on what you can improve

· Provide information and tools

Water:
· Use a catchy idea such as save water and win wine – water savings are converted into wine and distributed as incentive and reward to those who save

· Reduce the amount of bottled water available

· Allow a space for sharing of stories – can be powerful and engaging for staff to have a space to share

· Emphasise personal gain

Research:
· Look at the micro level
· Use project level consultation

· Integrate into the research brief

· Use simple messages

· Ensure good leadership – HoD

· Use incentives – more money for further research (ring fenced) and competitions for low carbon research projects

· The stick – look at HR policies etc re roles and responsibilities and take money away for poor performance targets

Procurement:
· Communicate the benefits

· Consider sharing the financial benefits

· Ask first why do you need to consume the resource being purchased

· Look at procurement using social, environment, economic focus

· Ask what does sustainable procurement look like

· Provide training

· Use government standard on sustainable procurement

· Incentivise – identify savings and what this will buy or safeguard

· Challenge the ‘new is best’ idea: why is new furniture best? What happens to old stuff?
· Ensure the ‘eco-bling’ radar is finely tuned

Through undertaking a small workshop activity in the space of no more than 15 minutes, the groups were able to bring together ideas on how to engage staff in various areas. The important lesson however, was in the process of the activity itself. That is, the idea to bring people together to brain storm as a way of bringing about engagement. This is the tool to be taken back to utilise in the future.

For information regarding Macquarie University’s sustainability initiatives, please go to www.mq.edu.au/sustainability.

For more information regarding staff engagement initiatives such as the Department Sustainability Challenge; the Sustainability Representative Network; and the online sustainability training modules for all new employees, please contact leanne.denby@mq.edu.au
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