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Call for Green Academy: Curricula for Tomorrow Participation

Higher Education (HE) in the UK is undergoing a period of significant change, unprecedented for a generation. In the coming years, public funding is to be cut drastically, students may become increasingly consumer-focused, and the market is set to drive quality of provision. Within this challenging context, there is a growing need for the HE sector to rise to the sustainability challenge in more strategic and holistic ways and to consider how best to embed sustainable development into the overall student experience. Learning, teaching and curricula are core to this with the intention of ensuring future graduates are globally aware and responsible citizens in the 21st century. Employers are demanding sustainably-literate graduates and the UK Government’s vision for a new “green economy” presents a range of opportunities and demands from the workforce. Students, too, have increasing expectations around future-proof skills. 

To that end, the Higher Education Academy’s Education for Sustainable Development (ESD) Project is launching an exciting new change programme, in association with the Environmental Association for Universities and Colleges (EAUC) and the National Union of Students (NUS), to help institutions achieve these goals. Although founded on a similar concept to our flagship change programme, Change Academy, its focus is developmental –specifically on ESD – and is being run as a pilot for this academic year.

We invite applications for participation in Green Academy: Curricula for Tomorrow. 

Background

The Higher Education Academy (HEA)’s mission is to ‘support the sector in providing the best possible learning experience for all students’ and one of our strategic aims is to ‘support universities and colleges in bringing about strategic change’. A key way in which we have been achieving this aim is through our change programmes for institutions. The original model, ‘Change Academy’, was developed in partnership with the Leadership Foundation for Higher Education and has been running since 2004. This is still our flagship change programme and has been very successful. Since then, a range of other initiatives have been founded on the same concepts but either have a thematic focus and/or a less intense engagement model, e.g. the inclusive teaching summit programme, Enhancement Academy, Gwella (enhancing learning through technology in Wales), discipline-specific programmes and, most recently, EQUIP (Evidence-informed Quality Improvement Programme).
Irrespective of the model of engagement and support employed, all of these programmes aim to offer conditions that allow institutional teams time and space to think creatively and develop ideas and build capacity for institutional change, through either rapid innovation or longer-term change initiatives. The programmes are all managed and facilitated, and participants have access to a wide range of tools, resources and support, as well as networking and other opportunities for sharing practice with other institutions. Feedback and demand from the sector has been positive, and there is plenty of evidence of impact using this approach to support change.
Institutions are increasingly interested in, and developing, a holistic approach to sustainability, including campus, curriculum and community engagement. A recent example of this is the significant over-subscription to Bradford’s Ecoversity conference, which took place in July 2010. We believe that a change programme focused on ESD, founded on the Change Academy concept, and led by the Higher Education Academy, would be extremely beneficial and timely to the sector. It would also build upon the work we have been doing in supporting individual institutions on ESD.
The HEA, with collaborative support from EAUC and NUS, is providing a substantial amount of resource to facilitate this change programme in its first year. Institutions are being asked, however to contribute £1,900 for participation in this six-month long programme which is significantly less than the full economic cost. We expect that, in future years, it will be necessary to run the programme on a full-cost recovery basis.  

1. Guidelines


1.1 Key dates

Applications are invited by 5pm on Monday 10 January 2011 and applicants will be informed of the outcome by Monday 17 January 2011. 

Successful bidders will then be expected to attend a Team Leader* meeting on Tuesday 15 February 2011 in York. HEI teams are expected to attend the Residential event, beginning the evening of 21st March and ending the afternoon of 23rd March, in Leeds. A final Team Leader meeting will be held on Tuesday 17th May 2011, in York, with final reports due to the HEA on Friday 2nd September 2011.  
1.2 Proposal form 

Proposals should be submitted on the proposal form and must be presented electronically by email attachment to Heather Luna, the ESD Project Co-ordinator (sustainability@heacademy.ac.uk). Only fully completed (electronic) proposal forms that reach the ESD Project Co-ordinator by the stated deadline (5pm on Monday 10 January 2011) will be eligible for consideration. In addition to sending the electronic copy by the deadline, please also leave a message on 0117 2302810, letting the Project Team know that the e-mail has been sent and giving contact details. (This is to ensure lost e-mail does not affect the application process.) You will receive a confirmation e-mail that your application has been received within three normal business hours of our having received it.

1.3 Who can apply?

Any UK Higher Education Institution (HEI) is eligible to apply. There are expectations regarding the composition of the team (se 1.5 below).

1.4 Cost

Each HEI team, consisting of five members, will be charged £1,900 to participate in the programme. One additional member may join the team, at an additional cost of £400.
1.5 Selection criteria 

Evidence of the following criteria will be sought in evaluating applications:

· Engagement with ESD at some level has already been undertaken

· An institutional vision for sustainability in the curriculum 

· Clear goals for the HEI in participating in the Green Academy

· A list of the five (or six) team members from the HEI who will participate, and why they were chosen. The team members must include: 

· The PVC of Teaching & Learning

· An elected student representative

· An academic champion (e.g., a programme leader)

· Two additional people, depending on the particular interest of the HEI: e.g., Head of Educational/Staff Development Unit, Finance Director, Head of Estates, or another academic champion. Institutions would be able to nominate one further additional team member whose attendance would be made on a cost-recovery basis. (See above.)

1.6 Schedule
	Event/activity detail
	Date

	1) Team leaders’ meeting. This meeting will:

· explore team leadership and team dynamics;

· introduce team leaders to models of organisational change;

· involve a needs-analysis to support teams at the residential meeting;

· facilitate a collective understanding of the evidence available to inform changes in policies and practice that embed sustainability into curriculum.

Team leaders will meet the Green Academy facilitators who will be their ‘critical friends’ throughout the process. 


	Tuesday 15 February 2011 

	2) Two-day residential meeting. 

The planned aims and outcomes of the residential meeting will be to:

· enhance understanding of the business case for HEIs embedding sustainability into the curriculum;

· identify strategies and agendas suited to your institutional context;

· learn about different practical approaches to embedding sustainability into various disciplines and modules; 

· produce action plans/develop a change initiative;

· share experiences with, and learn from, other teams participating in the programme.

The meeting will include external speakers to support further your institutional initiatives. As well as having the opportunity to work on your own projects, you will be introduced to a number of activities that will aid your project development, providing you with new skills to use in your own institution. 

Please note: The residential begins the evening before the two days, with dinner and a speaker.


	Monday 21 – Wednesday 23 March 2011

	3) Final team leaders’ meeting. At this meeting we will discuss the process of change reflecting on the process, identify successes and challenges and prepare you for continuing your initiative after the supported programme has come to an end.


	Tuesday 17 May 2011 

	4) Report. At the end of the programme each team should write-up their experiences as a case study to be included on the Academy website to share with others (guidance to follow)

	Friday 2 September 2011


2. Selection process 

· Once proposals have been received, they will be checked for completeness and appropriateness for the criteria. 

· Proposals will then be ranked according to the criteria by a panel comprising staff from the Higher Education Academy, EAUC and NUS and final decisions on participation will be made.

· Authors of unsuccessful proposals will be given feedback on why the team was not invited to participate in the programme. 
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Call for Green Academy 2011 Participation

Application Form
	Name of institution:
	

	Lead proposer:
	

	Address:
	

	
	

	
	

	
	

	Phone:
	

	Fax:
	

	Email:
	


Electronic signatures are acceptable.

	Signature of lead proposer:
	

	Signature of ProVC of 

Teaching & Learning

or equivalent:
	


Please note: None of the sections below should be longer than 500 words.

1. What is your institution’s current approach to, and engagement with, sustainability and education for sustainable development?

2. What is your future vision of sustainability in the curriculum for the HEI?

3. How do you envisage participation in the Green Academy will support your institution achieve this vision? In other words, what does your institution hope to achieve through taking part?

4. List of HEI team members who would be participating in the programme (please see section 1.5 for guidelines on who ought to be included in the team).

* Each HEI team should designate one Team Leader. This person should attend the Team Leaders’ Meetings, along with one other member of the team.






