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 Plan A— Introduction, business case and collaboration
« Plan A2020
* Major programmes on a local level
* Big Beach Clean, MacMillan, Shwopping
 Plan Acloser-up
¢ Q&A






Progress in transforming the business —— M&S
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™ Sales £1.1bnin 12/13
56 territories

# 10 in-country websites
% 451 stores

“ GM 74% / Food 26%
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Plan\2020 Our Journey
Focus on engagement
Plan A integrated into processes
> and systems
;E
c 100 commitments, to reduce
ol social and environmental footprint
3
()
19} ) .
g Single issues managed by
< team on edge of business.
%)
@ CSR
2000’s
Community
Investment
1990’s

Philanthropy
1980’s

Sustainable

Business
2020

A value creating business that is carbon positive,
wastes nothing, restores the natural environment
and improves peoples lives.

Time



Pur\ozo Pace & Scale M-S

35,000

Product Lines

2 000 factones 20,000 farms

Engaging

75,000 employees & 21m customers each week
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he Consumer Goods Foru...

6 ABOUTUS « STRATEGIC FOCUS + NETWORKIN(
The Consumer Goods

FORUM

The Global Network Saring Shoppar & Conmumer Needs

The Consumer Goods Forum Calls for Binding Global
Climate Change Deal

PARIS, Wednesday 18th June 2014 - The Board of The Consumer Goods Forum today called on heads of state
across the world to engage and act with determination, leadership and ambition to secure an ambitious and legally
binding global climate deal. As part of its call for action around climate change, The Forum has alse renewed its own
commitment to taking action through the two Beard-approved climate change resolutions; namely, help achieve zero net
deforestation by 2020 through the sourcing of key and to begin phasing-out of hydro
fluorocarbons (HFCs) in new refrigeration installations by 2015 and replace them with nen-HFC refrigerants. In doing so,
the Board emphasised the unique role of the Consumer Goods Industry in enabling and empowering consumers -
through X i and - o make changes in their purchasing and in their lives.

The statement also urges govemnments to make the UN REDD+ (Reducing Emissions from Dx and forest
Degradation) climate change mitigation plan a priority, supporting it with local and national policies that can protect
forests and support livelinoods.

Paul Polman, Co-Sponsor of The Forum's Sustainability Pillar, and CEO of Unilever, commented: “Our call to
governments comes one year before Paris hosts the UN's Climate Summit. That summit will offer another chance for
leaders across the world to act decisively to combat climate change. While we at The Consumer Goods Forum have a
clear role to play in creating a more sustainable future, we need to draw upon and work in partnership with governments
and civil society to transform markets at scale, and within the framework of an accepted and enforced global climate deal
that implements the appropriate elements of REDD+".

Leading with others

ABOUT US CASE STUDIES FAQS CONTACTUS REGISTER YOUR INTEREST

MOVEMENT @SN
TO WORK"

ABOUT US

YOUTH UNEMPLOYMENT IS A PERSISTENT SOCIAL AND ECONOMIC ISSUE IN THE UK
THAT NO BUSINESS CAN AFFORD TO IGNORE.

Our founding companies

>
accenture #wBARCLAYs BT{Q centrica

INSPIRED WORK

Mcivitservice DIAGEO @ HSBC & Kingﬁgher

VM-S nationalgrid TESCO H WPP

In partnership with: ‘\E‘u

Prince’s Trust

jobcentreplus

it
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£150m
E100m
£50m
-E0m

-£50m

The business case

£145m

2007/08

2002/09

2009/10

2010411

2011/12

2012/13

2013/14
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The Consumer Lens

Projects: Projects:

e Sustainable Stores
» Big Beach Clean

« Shwopping
 Worlds Most
Sustainable Suit

Projects: Projects:

» Water
 Global Packaging

 Green Growth
« Climate Change
Initiatives

The Industry Lens



Plcml_\2020 I\/I S

PZ@H\__ 2020



PMLX%QO |\/| S

Inspiration In Touch Integrity Innovation

We will create a deeper connection with We will always strive to do the right : ; .
our suppliers, our customers and their thing. We will lead our sector in We are restless in our aim to improve
communities. sustainable consumption and production.

We will engage, excite and

inspire our customers. things for the better.
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Continue to make good progress

4m Garments Shwopped

[§ v v
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57% Products Attributed
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Reduced Flights

roasted butternut & =
mushroom pappadelle EAS

11!

Health Sustainable Factories
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Plan A 2020 integrated into
campaigns

STILEALVING  WOMEN MEN KIS  WOME  FOODAWINE  OFFERS|

[ TR —
READ OUR HELPRLL 2402 + I N § AESET PASIACRD +

stwpLE -
PLEASURES

SHOP THE
SHOOT

NEW SUMMER
BOUQUETS 4
& PLANTS

MADE FOR
CHELSEA

Fircasng s ool ensusve.
POy o zUnTowsrs, aIbms e
rases, i ty our AHS
Chetses Flower Srcw g

SHOP TIE BEES & BUTTRRFURS BOVOLET

CHELSEA FLOWER
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Engagement & Social media
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Major programmes on a local level

#PlanA2020
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Shwopping video
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SHWOPPING NS

Oxfam collects
the cloths \

SHWOP

.
the triage
SHWOP
| Resell ATHOME
e
* pmentom
landfill garment shwopped

4.5 million
pounds for Oxfam
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Ethical Trading — Clothing & Home
Ethics in the supply chain — transparency today
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# An auditis the tip of the iceberg
. . e o .

We believe DIGITAL
technology is the
way forward

T

How do we monitor
conditions for the
remaining 364 days?

More effective measurement of
factory social KPI's

Improved Worker/Management
Dialogue — new Workplace
Communication Programme
More regular Worker Feedback
— not just a sample but all
workers
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Bangladesh
population is 165
million

This means
EVERY adult has
a mobile phone

Future impact : Mobile Technology

114 million
mobile phones
are registered in
Bangladesh

Smart phones
are becoming
more accessible
to everyone

\ViSte

33% are
less than 14yrs
old

2/3rds of the
population is now
“‘connected”
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In 2013 we were the 15t UK
retailer to sign a partnership

with Good World Solutions
to use mobile technology
surveys to get real time
worker feedback...

To date 72,000 workers
have been surveyed in Sri
Lanka, India, Bangladesh,
China and UK

Real time worker feedback

2o

Assessing
impact of training
programmes

- [Transparency &
~_| Real-time Data

\ViSte

Gaining worker

Managing views of their
grievances working
conditions

Giving a Voice
to the global workforce

to decision makers

Laborlink
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Workers place a free
phone call. They answer
questions with their
keypad.

Labor Link in 3 steps..

Responses are captured
by a central server. Data
Is aggregated and
analyzed.

Data is shared with clients
via a secure, web-based
user interface.
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Ve

eseee0 vodafone UK & 15:52

upland.myzen.co.uk

FIRE SAFETY
TRAINING

SELF HELP
GUIDES

MiniM d 'S

AUDITING

Ethical Trading 4o
App ¢ & PROJECTS

Fire Safety

PROGRAMMES

NEWS AND
MEDIA



http://www.google.co.uk/imgres?imgurl=http://www.sixtownhousing.org/images/news/fire-safety-icon.jpg&imgrefurl=http://www.sixtownhousing.org/news-and-publications/news/2013/&h=345&w=477&tbnid=R603Cz6Gfsox6M:&zoom=1&docid=KuBxOgleu-zoaM&ei=o2I1U9TCC8jKhAfsmoDABg&tbm=isch&ved=0COUBEIQcMC0&iact=rc&dur=331&page=2&start=23&ndsp=28
http://www.google.co.uk/imgres?imgurl=http://www.sixtownhousing.org/images/news/fire-safety-icon.jpg&imgrefurl=http://www.sixtownhousing.org/news-and-publications/news/2013/&h=345&w=477&tbnid=R603Cz6Gfsox6M:&zoom=1&docid=KuBxOgleu-zoaM&ei=o2I1U9TCC8jKhAfsmoDABg&tbm=isch&ved=0COUBEIQcMC0&iact=rc&dur=331&page=2&start=23&ndsp=28
http://www.clker.com/cliparts/z/G/x/k/M/Y/fingerpointing-on-big-background-md.png
http://www.clker.com/cliparts/z/G/x/k/M/Y/fingerpointing-on-big-background-md.png
http://www.clker.com/cliparts/z/G/x/k/M/Y/fingerpointing-on-big-background-md.png
http://www.clker.com/cliparts/z/G/x/k/M/Y/fingerpointing-on-big-background-md.png
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M&S Stores
Planning for the future

#PlanA2020
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34% Energy Efficient
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27% Water Efficient
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2011Ecclesall Road

2011 Stratford City

2012 Cheshire Oaks

2013 Simply Foo

d Stores

2014 Vangarde York
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>
2011Ecclesall Road

2012 Tottenham
Court Road

2013 Simply
Food Stores

R -
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Building Information Modelling




[’[cm\‘i)()i)()

Community engagement

k4

1]
Health, wellbeing, productivity |
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Community engagement

#PlanA2020
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2004

Community Engagement

Ll Business Action on

8 Homelessness

ingerbread

Single parents, equal families

| MARKS
-)4 SSTART

Remploy
Putting ability first
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Prince’s Trust

VS




Ho\zoz0 What makes us unique? MES




[’Zan\“d)()i)()

Where are we now?

MISS Qv

Prince’s Trust

MARK

giving young people the opportunity to shine
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Engagement Development

+ Boosts employee pride and passion » Develops key skills such as communication,
leadership and teamwork in our buddies

* 99% of buddies feel motivated by

involvement » £1k per head development costs saved
Recruitment & Retention Diversity
+ Bank of work-ready individuals for peak * Increases employee diversity: ethnic minorities,
recruitment disabilities and age

« £29K recruitment cost saving per year

+ Loyal and dedicated individuals who want to stay
with M&S



Pmﬁozo ——  Movement to Work: Vision & Pledge —— M&S

O,

End 2015

100,000

vocational training and work
experience placements
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Thank You

Q&A Session
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