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Corporate Social Responsibility for FHE
Wednesday 5 December 2007 at The Scottish Further Education Centre, Argyll Court, Castle Business Park, Stirling FK9 4TY 

The Campus Sustainability Programme (CaSPr) has to date presented workshops on a wide range of environmental and social issues – embracing the full scope of sustainability.  These topics are increasingly being framed within a “Corporate Social Responsibility” (CSR) agenda by organisations seeking to manage the sustainable development agenda and to provide a high-level response to drivers which are regulatory, financial, stakeholder and customer driven.  
Scottish universities and colleges have the opportunity to learn from this experience and develop relevant CSR programmes and strategies.  This will help them embrace sustainability in a more systematic way across the organisation and drive continuous improvements in performance.

This event provides a first opportunity to: 
· learn about the relevance of CSR to your institution
· understand the opportunities and challenges associated with introducing a CSR strategy
· plan the first steps in introducing it. 
Design of this event

The event will be highly interactive to enable the needs and concerns of all participants to be addressed fully.  The event will also focus on practical issues with the intention that participants can go away with a clear idea about the next steps to take in implementing CSR.  Video conferencing facilities will also be available.
Aim
To introduce senior management in Scottish universities and colleges to the concept of CSR and to get them to a position where they can take first steps towards adopting CSR in their own institutions

Intended learning outcomes
By the end of this event participants should:

· Understand what is meant by CSR and the drivers for embracing it

· Be aware of how CSR relates to institutional governance and management

· Understand some of the opportunities and challenges to embracing CSR 

· Understand the role of stakeholders in the process 

· Understand in practical terms what CSR means for their own institution

· Understand the role of monitoring and reporting on CSR issues

· Be able to identify the first steps they can take to promote a CSR agenda.
Who should attend

Senior management and staff responsible for developing each institution’s Corporate Strategy and for the implementation of sustainability related issues within Scottish Universities and Colleges.  
The principal presenter
Terri Vogt Director of Connect 3 Consultants Limited, has been an environmental and CSR consultant for nearly 20 years working with a wide range of clients.  In particular she has acted as environmental and CSR advisor to FirstGroup for the last 8 years where she has been directly involved in the development and implementation of the Group’s Strategies in these areas

The venue
The event will be based at the newly refurburbished and comfortable Open Space facility of the Scottish Further Education Centre,  which is a 10 minute taxi journey from Stirling Station. 
Programme

	10.00 
	Refreshments/Registration

	10.30
	Introduction 

	10.40
	What is CSR and why is it becoming increasingly relevant?

Keynote Presentation outlining the drivers for the new agenda, who has taken the first moves and the benefits of adopting a Corporate Social Responsibility programme

Terri Vogt – Director Connect 3 Consultants Limited

	11.10
	Presentation:  Putting CSR into Practice – the experience of FirstGroup

This presentation examines how CSR is being implemented in large organisations and how to set about doing this in practice.  The discussion will focus on the example of FirstGroup with whom Terri has been working as corporate advisor for 8 years in establishing and evolving their environmental and CSR agenda.

Terri Vogt – Director, Connect 3 Consultants

	11.30
	CSR In Practice 
Discussion in plenary and small groups to identify and consider the range of issues associated with a Corporate Social Responsibility programme 

	12.30
	Lunch

	13.30
	Stakeholders, their engagement and their role 

	13.50
	Presentation: “Getting Started in CSR – Aberdeen’s First Steps”
The University of Aberdeen has taken the first steps towards introducing CSR at a high level in the institution.  This presentation and discussion considers the original drivers for doing this, what the first actions have been, and the way forward.

Fraser Lovie, Policy Adviser, University of Aberdeen

	14.20
	Making it happen:  Developing an effective CSR strategy 

Work in small groups and in plenary will enable participants to identify how CSR can be related to the core activities of the institution and what needs to be done now to make it effective in their institutions. 

	15.10
	What support do you need to put CSR into place?

	15.30
	Close


This event is part of the Scottish Campus Sustainability Programme (CaSPr) run by the Environmental Association for Universities and Colleges to improve the sustainability performance of the sector in Scotland.  For more please see www.eauc.org.uk/campus_sustainability_project and www.scotland.gov.uk/Topics/SustainableDevelopment/eauc or

contact the programme consultants, Inga Burton (01856 811 719) or John Forster (01330 850 555) 
or caspr@eauc.org.uk
CaSPr is funded by the Scottish Executive Sustainable Action Grant and by the Scottish Funding Council.
Please use Booking form on next page

Corporate Social Responsibility for FHE
A CaSPr seminar at The Scottish Further Education Centre, Argyll Court, Castle Business Park, Stirling FK9 4TY 

on Wednesday 5 December 2007  
BOOKING FORM

It is essential to book in advance by email only, to enable catering to be planned and any VC facilities to be made available.  
Please complete and email back this form as a Microsoft Word attachment to info@eauc.org.uk  to arrive by 27 November 2007   
Please specify name of organisation      



If the form is being completed by someone not attending on behalf of one or more people who are, then please give your details here:

Name and contact details of person submitting booking (if not attending)      
Information about individual participants
To help with processing booking information, please enter information about participants in the table below.  You will need to save this document before forwarding it on to caspr@eauc.org.uk (where it will be seen by one of the programme managers). 

	
	Title
	First name
	Second name
	Job title
	E-mail address
	Phone
	Special dietary or other requests
	Do you want to access event via VC? Yes or No 
Please give further information below

	1st
	     
	     
	     
	     
	     
	     
	     
	 FORMDROPDOWN 


	2nd
	     
	     
	     
	     
	     
	     
	     
	 FORMDROPDOWN 



Video Conference attendance
You will be responsible for arranging your own local VC facility – please say where this will be:       and please give contact details for your local VC master:
Name:         E-mail        Phone        
Please now forward this document to Katy Richardson at info@eauc.org.uk.  

For more information about the content of the event contact one of the CaSPr consultants, Inga Burton (01856 811 719) or John Forster (01330 850555) or e-mail caspr@eauc.org.uk.

For more information about booking arrangements contact Katy Richardson at the EAUC National Office, The Park, University of Gloucestershire, Cheltenham, Glos, GL50 2RH  Phone 01242 714321, info@eauc.org.uk
Campus Sustainability� Programme (CaSPr)
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