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Green Impact at UEL 
 
 
 

• This is the third year UEL is running 

Green Impact. 

 

• Green Impact is supported by UEL’s 

senior management including Deans, 

Directors and  the VCG. 

 

• Online workbook: Structured method to 

encourage good practices and improve 

not so good ones. 

 

• Departments work at their own pace 

with their own priorities and are then 

independently audited by students. 

 

 



2011/2012 Successes at UEL 
 
 
 
 
 

 

• UEL successfully piloted  the Green 

Impact Project Assistants initiative.   

 

•16 Student Project Assistants trained. 

 

• 22 Student Project  Auditors recruited 

and trained. 

 

 

 

 

 

 

 

  



Recruiting students for 2012-2013 
 
 
 
 
 

Students were recruited in the following 

ways: 

 

•Contacting all environmental 

champions in existing schools and 

services . 

 

•Adverts placed on twitter 

 

•Advert placed in Universe, the Student 

e-zine 

 

•Recruitment at Freshers fair  

 

 

 

 

 



Case study: School of ACE  
 
 
 
 
 

• From the outset the School of 

Architecture, Computing and 

Engineering (ACE) were engaged in the 

recruitment process.   

 

• Resource Administrator attended 

student lectures to promote the scheme. 

 

• All interested students had to fill in an 

application form and attend a lunchtime 

workshop.  

 

 

 

 

 

 

  



Gaining buy-in from students  
 
 
 
 
 

• Marketed as a project management 

opportunity rather than purely an 

environmental opportunity.  

 

• NUS trained 16 Project Assistants  

during 2, 4 hour sessions.  

 

• Sustainability officer trained 16 Project 

Assistants during a 2 hour session.  

 

• Of the 32 students trained, more than 

80% of students were from the School 

of Architecture, Computing and 

Engineering. 

 

 

 

 



Maintaining momentum  
 
 
 
 
 

• A Facebook page has been set up 

and all Project Assistants have been 

encouraged to join. 

 

• Students are encouraged to act as 

Project Managers and take the lead in 

filling in the workbook.  

 

• All interested students have been 

matched to a staff team.  

 

 

 

 

 

 

 

  



Role of the Project Assistant  
 
 
 
 
 

• Undertake an Energy audit 

 

• Collate evidence for the workbook 

 

• Draft an environmental policy using 

the guidance on the UEL Greenthing 

website. 

 

• Take notes at ‘green’ team meetings 

 

• Put up bin recycling stickers   

 

 

 

 

 

 

  



What’s next… 
 
 
 
 
 

• Rolling out our Sustainability Skills Programme as listed 

below: 

 

 

 

 

 

  

Month Skills Workshop 

February 2013 Active Travel Champion Training with Sustrans 

February 2013 Thames Water: Student Water Conservation 
Champions 

April 2013 Green Impact Auditor Training 2012  

May 2013 Revise Waste Management Training  



Thank you for listening 
 
 
Emily Hamilton, Sustainability Officer 

 

e.hamilton@uel.ac.uk 

 
0208 223 4540 
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