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NUS Services wins Carbon Trust contract

On 09 January NUS Services submitted a bid to the Carbon Trust Networks Initiative to run an £80,000 climate change project called the Carbon Academy. On 09 March we learnt that our bid had been successful, meaning that we will soon be launching an exciting new project for our members. 

The challenge
From the thirty environmental audits we have carried out in students’ union to date, we know that the average union wastes around 15% of the utilities they use through bad practice.  
The audits highlighted some common bad practice, including leaving ventilation systems on when venues are not in use, leaving lights on for cleaners, and having urinals that are unregulated meaning they flush whether regardless of whether they have been used. 

One-off examples of exemplary bad practice include the union that had a room thermostat in the ceiling void meaning that heating on even when it was unbearably hot in the bar; the Union that had painted its venue windows black to save on curtains meaning the lights were permanently on during the day; the union that had its ice machine on top of its very hot dishwasher.
It is estimated that, not including transport, our 233 member unions are collectively responsible for 145,000 tonnes of CO2 per year. To help visualise how much carbon this is, it is the equivalent to the amount of carbon that would be absorbed by planting 750,000 trees! So reducing waste by just 5% would have a considerable effect – the equivalent of planting 37,500 trees.
The project

The project will run from 01 April 2007 to 31 March 2008 and aim to reduce the collective carbon emissions of our member Unions by between 4,000 and 6,500 tonnes (2.8-4.5%) every year for the next five years.  

Phase 1 – Pilot unions

The project will start with intensive energy saving efforts at six separately metered pilot unions – Abertay, Bristol, Loughborough, Sheffield Hallam, University of London Union and Warwick. Each will be put through an intensive energy efficiency programme over summer 2007 including an energy audit and motivational training by Global Action Plan. By October 2007, we hope to be able to demonstrate that our efforts have reduced carbon emissions by between 15-20% at each of the six unions through no or low cost actions.  

Phase 2 – Development of toolkit
Next we will develop an engaging online toolkit to share the lessons learnt with our membership, including:

· A video diary from the pilot unions.

· A flexible framework, including carbon policies and a pro-forma for a priority energy audit.

· Branded awareness-raising resources, including awareness-raising stickers, posters and a Blue Peter style giant ‘carbon-o-meter’ for metered unions to graphically show progress. 

· A priority action briefing aimed at managers with very little time.  
Phase 3 – Facilitating action

Although the toolkit will be available to all our membership, we will proactively facilitate uptake of the toolkit by at least thirty separately metered unions so that we can demonstrate quantifiable carbon savings:

· Roving Champions. Twelve volunteer student officers and staff members will take the toolkit to total of thirty separately metered unions, helping them to take action and providing a point of contact for the duration of the project. 

· Carbon Competition. A monthly energy-efficiency related prize for the union that saves the most energy. 

· Carbon Academy. A day-long open access training module on energy best practice in unions, complete with lecture, practical exercise and assessment, to be held on-site at a series of unions around the regions.

Coming soon

The project will be formally launched through a special education session at our Annual Convention, 13:00-14:00 on 02 April 2007. From June 2007 you will be able to track progress through a dedicated project webpage. For more information, please contact Jamie Agombar, 01625413200, jagombar@nussl.co.uk. 
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The Carbon Academy is an NUS Services project, supported by NUS, People and Planet and the Environmental Association of Universities and Colleges.
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