
Mick Heduan & Adrian Boughtflower

Crossrail Logistics

Crossrail Cycle Safety Project
LUEG Presentation 12th June 2012



Contents

• About Crossrail

• Contract Requirements
– FORS Bronze Membership (or equivalent)

– Lorry Driver Induction Training

– Vehicle Safety Kit

• Driver training progress to date

• Road Safety Products

• Lessons learned

• Questions



About Crossrail

• £15+ billion infrastructure investment

• Largest engineering project in Europe

• Route – 173 miles, 37 stations and 5 tunnels

• Additional 10% capacity to London’s rail network with 

24 trained per hour in peak hours

• Up to 14,000 people involved 

• Strategically important to support London’s growth and 

economic recovery

• London’s new ‘super tube’



Contract Requirements

FORS Bronze

Membership

Lorry Driver

Induction Training Vehicle Safety Kit

Works Information

Logistics Management

Applies to

every tier

in Crossrail

supply chains

Other Road

Safety Products



Driver Training - progress update

• Accredited training under EU law for LGV drivers

• 179 courses completed since November 2009

• 3060 LGV drivers trained on the 1 day course

• Over 21,000 hours of training delivered

• 240 contractors involved across 21 worksites

• Up to 5 courses being delivered every week

• Applies to all tiers in every Crossrail supply chain

• A first for any construction project by pushing the 
boundaries of Health and Safety beyond the worksite 

• A clear demonstration of best practice in the Public 
Sector & Construction Industry 



Road Safety Products

Driver Information Pack 

(translated into 12 languages)

Online Driver Training 

Corporate Manslaughter

Act Seminars 

Scenario Based

Attitude Research 

Road Safety Mirrors Exchanging Places

http://www.google.co.uk/imgres?imgurl=http://2.bp.blogspot.com/-27fxouwHg5s/Td9Uo7Pl_kI/AAAAAAAABCc/_y5xrCtbNoE/s1600/trixi.jpg&imgrefurl=http://shepherds-bush.blogspot.com/2011/05/trixi-mirrors-way-to-cut-cycle-deaths.html&usg=__jFdtjTGXTjC-9M1fSOYEm4F3jaw=&h=225&w=250&sz=13&hl=en&start=8&zoom=1&tbnid=gao2cOtMxzeaoM:&tbnh=100&tbnw=111&ei=zfS5T9PUFuK90QWEuIWJCA&prev=/search%3Fq%3Dtrixi%2Bmirrors%2Blondon%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.co.uk/imgres?imgurl=http://static.guim.co.uk/sys-images/Environment/Pix/columnists/2012/1/26/1327596663114/Bike-Blog--Exchanging-Pla-006.jpg&imgrefurl=http://www.guardian.co.uk/environment/bike-blog/2012/jan/27/hgv-cyclists-safety-bike-blog&usg=__LZ0OhmpHErBWjWr6bTwHXu88mYg=&h=276&w=460&sz=37&hl=en&start=7&zoom=1&tbnid=arh8TuAChkZxsM:&tbnh=77&tbnw=128&ei=8fW5T-CcD-eK0AWeiJWhCA&prev=/search%3Fq%3DExchanging%2BPlaces%26um%3D1%26hl%3Den%26gbv%3D2%26tbm%3Disch&um=1&itbs=1


Lessons learned

• Effectiveness of cascading Works Information 
requirements (contract management)

• Communicating requirements & supporting contractors 
with guidance 

• Safety kit suppliers stretched to meet demand

• Specialist and non standard vehicles

• Overseas deliveries and courier companies

• Checking compliance at worksites and achieving a 
consistent approach 

• Reporting compliance levels    



Questions


