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10-minute tour

 Motivations

 Key choices

 Political factors

 Q&A

 Feel free to contact Sam afterwards



Motivations

 105,000 sq m (GIA) non-residential estate

 Mostly built in the 1990s and 2000s

 Relatively high energy intensity

 Goal: to improve space and energy 

performance by aligning occupiers’ interests 

more closely with the University’s interests



Key choices

 Goal: effective incentive

 Simple and easily understood

 Emphasis on energy performance

 Minimum bureaucracy; no "cottage industry"

 Low cost to implement and administer

 Zero-infrastructure approach



Key choices

 Seven charging bands

 Used EU energy label bands

 A = barns etc

…

G = data centres etc

 Replaced TRAC bands 





Barns

Unoccupied 

stores and 

archives

Offices, 

meeting 

rooms, 

classrooms 

(naturally 

cooled and / or 

ventilated)

Offices, 

meeting 

rooms, 

classrooms 

(mechanically 

cooled and / or 

ventilated)

Workshops, 

science labs
Computer labs Data centres

EMS code Cost group 2011/12 budget A B C D E F G

D28 Rent and Rates 1,362,633 1.0 1.0 1.0 1.0 1.0 1.0 1.0

D29 Insurance Premiums 127,160 0.2 0.8 1.0 1.0 2.0 3.0 20.0

D31 Energy for space heating 1,098,354 0.0 0.2 1.0 1.0 1.0 1.0 0.0

D31 Energy - other (lighting, equipment etc) 366,118 0.1 0.2 1.0 1.5 3.0 6.0 50.0

D32 Water and Sewage 99,924 0.0 0.0 1.0 1.0 3.0 1.0 1.0

D33 Building Maintenance 855,766 0.1 0.5 1.0 1.5 2.0 2.5 3.0

D33 Grounds Maintenance 79,854 1.0 1.0 1.0 1.0 1.0 1.0 1.0

D33 Other Maintenance 1,160,093 0.1 0.5 1.0 1.5 2.0 2.5 3.0

D34 Cleaning 957,474 0.1 0.5 1.0 1.0 1.0 1.0 1.0

D35 Estate management services - Internal 1,330,628 0.1 0.5 1.0 1.5 2.0 2.5 3.0

D61 Security and Portering 785,734 1.0 1.0 1.0 1.0 1.0 1.0 1.0

D62 Mail room 66,286 0.0 0.0 1.0 1.0 0.0 0.0 0.0

Non EMS Depreciation 2,324,958 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Cost weighting table







Political factors

 Essential to have the support of:

 Vice-Chancellor

 Chief Financial Officer

 Some academics

 Emphasise that users are already paying

 Emphasise energy performance



Next steps

 Allow the system to bed in during 2012

 Facilitate release and sharing of space

 Review weightings and bands for 2013/14
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