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EAUC-Scotland Forum Meeting – Autumn 2019 
 
 

9:45  Call opens for sound and visual checks 
 
10:00  Welcome and Introductions 
  Michelle Brown, University of Edinburgh & EAUC Scotland Convenor  
 
10.15  Update from EAUC-Scotland Convenor 

Michelle Brown, University of Edinburgh & EAUC Scotland Convenor 

 

10.25  Update from EAUC-Scotland Staff Team 

Rebecca Petford, EAUC-Scotland  

 
10.40  St Andrews Estates Updates 
  David Stutchfield, University of St Andrews 
 
11.00  SDG Case Studies 
  Lauren La Rocca, EAUC-Scotland 
 
11.10  Sustainable Scotland Network Changes 
  John Wincott, Fife College and SSN Vice-Chair 
 
11.20  Public Bodies Climate Change Consultation 
  Jill Burnett, EAUC-Scotland 
 
11.35  Progress on EAUC-Scotland 2020-2023 Programme Development 
  Rebecca Petford, EAUC-Scotland 
 
11.45  AOB 
  Michelle Brown, University of Edinburgh & EAUC Scotland Convenor 
 
12.00  Thanks and Close 
  Michelle Brown, University of Edinburgh & EAUC Scotland Convenor 
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EAUC-Scotland Forum Meeting and AGM  

Date: Thursday 3rd October 2019 

Time: 10:00-12:00 

Venue: Virtual 
 

Background 

EAUC-Scotland have been funded by SFC to deliver a focused programme to support sustainability within all colleges and universities in Scotland, building 
upon the previous two Universities and Colleges Climate Commitment for Scotland (UCCCfS) Programmes. The CTLFS Programme provides tailored 
support to progress institutions towards a skilled and informed, whole-institutional approach to leadership around carbon and resource management, 
social responsibility and environmental sustainability.  

Summary of Activity 

All attended the EAUC UK and Ireland Conference in June 2019 on Influence to support the Conference and learn from the presentations and workshops.  
 Rebecca (Scotland Programme Manager) has been leading the development of ideas for our 2020-2023 programme, planning for and recruiting 

the Responsible University Group Scotland (RUGS) intern (to be managed by Jill), finalising the Climate Change Adaptation project, supporting 
EAUC-Scotland Conference planning, engaging with the EAUC UK and Ireland Climate Emergency work, presenting at the European Meeting of the 
UN Regional Centres of Expertise in Education for Sustainable Development Meeting, and engaging with key partners. 

 Jill (Carbon and Estates Project Officer) has been delivering feedback on and training for Public Bodies Climate Change Duties Reporting, 
supporting the Estates-based and procurement Topic Support Networks and EAUC UK and Ireland Scope 3 emissions work, and developing our 
adaptation event with Historic Environment Scotland. 

 Lauren (Sustainability Engagement Project Officer) has been completing the institutional visits programme, finalising the academic engagement 
guides for economics and computer science, delivering events and webinars to engage professional departments with sustainability, managing the 
SDG Case Study Intern, and supporting the Community Engagement and Education for Sustainable Development TSNs. 

 Scott (Scotland Programme Administrator) has been planning and delivering EAUC-Scotland communications, supporting research into potential 
speakers on ‘the elephants in the room’ for the EAUC-Scotland Conference, and helping the team with a lot of other projects. 

 Claire (Events Officer – 10 hours a week supporting the Scotland Team) has been progressing plans for our Scotland Conference in November 
2019, alongside supporting planning other Scotland training activities and being trained up to take over the Sharing Series from Christmas. 

 Chiara (SDG Case Study Intern) developed a case study for each institution in Scotland on an SDG-linked project over her 10 week internship, 
with the case studies launched for Global Goals Week (finalised and promoted by Lauren and Scott). 

  

Project Summary  Reporting Period 
Project Title Catalysing Transformative Leadership for Sustainability Funder Scottish Funding Council  From 01/06/2019 

Project Manager Rebecca Petford Total Funding £349,500  To 30/09/2019 

Timescales April 2017 – March 2020 Risk Status Green    

http://www.eauc.org.uk/eauc-scotland_programme_2017-2020


 

EAUC-Scotland Programme Outcome Agreement Activity Report:  

Outcome 1: There is leadership for sustainability at all levels of Scottish FHE Institutions 

Outcome Area Sustainability Committees Programme Engaging and empowering sector staff Engaging senior decision-makers 

Progress 
towards 

Outcome Area 

Survey for all Sustainability Committee 
Members to provide internal view on 

committee representation and effectiveness 
distributed, revealing that committee efficacy 

varies widely across institutions, many stated 

a need for strong leadership and champions 
within the committee, and cited challenges 

continue to be SMT support, funding 
resources and staff engagement. 

Presented to an institution’s new 

Sustainability Committee to help them kick off 
their activities.  

Discussions are underway on the best way to 
support Sustainability Committees beyond the 

end of the EAUC-S 2017-2020 Programme. 

Sustainability engagement training workshop 
for IT and sustainability professionals 

delivered in June (6) to break departmental 
boundaries and inspire joint working. Team  

then invited to present at College IT staff 

network hosted by CDN in September. Similar 
training for marketing and sustainability 

professionals to take place in October. 
Academic Department sustainability guides 

developed by student intern (initial focus on 

economics and computer science) completed 
for publication in next few weeks. 

Led EAUC Adaptation project to engage new 
teams with climate change adaptation 

through risk approach - published September.  

Continuing to promote drivers for 
sustainability activity in Scotland at all levels 

and engage with senior decision-makers 
individually or through networks when 

possible.  

Presented sustainability / EAUC update at 
SAUDE Conference in September. 

Working with Universities Scotland, SFC and 
sector reps as part of Responsible University 

Group Scotland, identifying a work plan. 

Recruited intern to be hosted by EAUC-S to 
support RUGS plan, who will start in October. 

Starting conversations with SFC about 
updates to the Outcome Agreement Guidance 

for this year. 

 

Outcome 2:  The skills and knowledge required to deliver and monitor a low-carbon, sustainable, resilient FHE sector, including improving the 
accuracy of data in Public Bodies Climate Change Duties (PBCCD) Carbon Reporting, are available throughout the FHE sector 

Outcome Area Analysing sector needs and progress Strengthening knowledge and skills Engaging with and responding to sector 

Progress 
towards 

Outcome Area 

Individual feedback on performance in PBCCD 
Reporting and areas for improvement 

provided to all institutions, with responsive 
training programme developed and delivered 

based on differing needs. 
Plan to engage with the Public Bodies Climate 

Change Consultation in autumn 2019, with 

discussion on approach to take place at 
October Forum Meeting. 

 

Individual feedback provided on reporting 
submissions. Training delivered at different 

levels to address errors/omissions (3/6/1/1). 
Smaller Institutions Peer Review Session 

planned, planning for larger institutions too.  
IT and sustainability engagement training (6). 

Chargeable training included two Carbon 

Literacy courses, delivered in collaboration 
with KSB, one open (10) one in-house (25).  

89% of Scottish institutions have attended 
one event over programme (target 75%). 

Institutional Visit Programme complete, with 

final visits over the summer. Year 3 
engagement early 2020 will involve a check-in 

video call. Review of learning from Annual 
Institutional Engagement planned early 2020. 

Quarterly Forum Meetings held to share 
information and respond to sector requests.  

Development of ideas for next EAUC-Scotland 
Programme (2020-2023) has progressed, with 

discussions with Scottish OBG, Fellows, and 
TSN Convenors and potential collaborators. 

Submission of bid to Scottish Funding Council 

planned for late 2019. 
Scotland Conference in November 2019 to 

address some of the key ‘elephants in the 
room’ raised by FHE representatives when it 

comes to addressing climate change and 

sustainability, in response to sector interest in 
more discussion about these areas. Event will 

also help inform the 2020-2023 Programme. 



 

Outcome 3:  Institutions and partners are supported to build cross-organisational and cross-sector contacts, enabling sharing of best practice 
and development of new solutions to respond proactively to national and international challenges 

Outcome Area Supporting knowledge sharing Representing sector needs and views Championing Scottish successes 

Progress 

towards 

Outcome Area 

Sharing Series schedule launched for 2019/20 

academic year, to be led jointly by UK and 

Scotland Team. 
Knowledge sharing events held: Smaller 

Institutions Meeting (13), Sharing Series: 
Reducing Paper Waste (11), Energy and 

Water TSN (22). Sharing Series Guides and 

TSN Minutes published.  
Several events planned for next few months, 

including day on Adaptation delivered with 
Historic Environment Scotland. 

Ideas are being developed for the 

establishment of two new Topic Support 
Networks during the next programme – 

Health and Wellbeing and Behaviour Change / 
Changing Social Norms. 

Represented sector on SSN Reporting, 

Governance and Finance Action Groups, 

represented on SSN steering group by OBG 
member. Attended Learning for Sustainability 

Scotland Steering Group Meetings (x2), 

Scotland’s Global Goals Conference, NHS 
Sustainability Strategy Stakeholder Event & 
Sustainability Conference. Presented to 

SAUDE conference and Regional Centres of 

Expertise in ESD European Conference.  
Involved in the judging for five of the College 

Development Network Awards, including the 
Sustainability Award (5 applicants). 

Signed letters to government on Scottish 

Environment Act and Circular Economy Bill, 
both collaboratively developed requests led 

by Scottish Environment Link. 
Participated in Scotland’s SDG Voluntary 

National Review, the Scottish Review on 

Sustainable Development Goals (SDGs) 
performance, by Scotland’s SDGs Network. 

24 Scottish Finalists for the first Scottish 

Green Gown Awards – 24% of the total 

finalists (Scotland is approx. 10% of sector). 
Scotland Conference 2019 being planned for 

26th November at Lighthouse in Glasgow, will 
showcase Scottish projects and ideas. 

Database of SDG-linked projects and 

individual case study produced for every 
institution in Scotland by SDG Case Studies 

Intern, which were published during Global 
Goals Week in September and will be 

highlighted at the EAUC-Scotland Conference. 

Presented at European UN Regional Centres 
of Expertise in Education for Sustainable 

Development Conference on college Learning 
for Sustainability Champions pilot delivered by 

EAUC-S and Learning for Sustainability 
Scotland (Scotland’s RCE in ESD). 

 

Outcome 4:  Sustainability is embedded into teaching, research and engagement practices in Scottish FHE institutions 

Outcome Area Supporting education, research and engagement for 
sustainability 

Supporting student sustainability skills and knowledge  

Progress 
towards 

Outcome Area 

Blended learning College Learning for Sustainability Champions Pilot 
Programme at Dundee and Angus College attended by representative 

from each teaching department went well, and EAUC and LfSS are 
working with College Development Network to launch an opportunity 

for two more colleges to go through the programme. 

Academic Department sustainability engagement guides drafted by 
student intern, with initial focus on economics and computer science, 

now completed for publication in the next few weeks. 
Following three new ESD TSN Co-Convenors being confirmed, a TSN 

on Evaluating ESD in the Curriculum is planned for November in 

collaboration with Learning for Sustainability Scotland. 

Full time student intern hosted by EAUC-S team for 10 weeks from 
June, developing a database of projects addressing the SDGs in 

Scotland and a case study for every institution in Scotland to share 
these widely. Intern reported back very favourably on her 

experiences, and has moved on to take a sustainability position she 

wouldn’t otherwise have had the experience for. 
Staff interviewed for two student dissertation projects, one on 

sustainable events in FHE and the other on the links between HR and 
Sustainability (linked to Professional Departments project). 

 


