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Introduction to Topic Support Networks in Scotland
A Topic Support Network (TSN) is a group of people working together on a specific sustainability subject that is relevant to Scottish colleges and universities.  The purpose of each network has been: 
· to share information on best practice and support (e.g. amongst institutions and strategic partners); 
· identify problems threats and opportunities for new initiatives; and 
· to deliver practical outcomes that will help others in the sector through case studies / templates / guidance / workshops/ general support amongst individual practitioners. 
Staff in further and higher education institutions can register as members of one or more networks. Networks have also included representatives from our Strategic Partners in public / not for profit organisations.  Five TSNs were established and actively meet, albeit on an ad hoc basis.  These are: 

Energy; Sustainable Construction; Strategic Environmental Management; Transport; Waste and ESD.  

The intended benefits of being a member of a TSN include:

· Sharing experience with colleagues in the sector in similar situations;

· Being part of a group that can develop solutions to solve the problems you are experiencing;

· Sharing the burden of horizontal scanning, particularly useful for keeping up to date with legislation;

· Contributing to a group that can influence change in the sector; and

· Raising the profile of your institution by taking a proactive approach to sustainable development.
TSNs were established for the EAUC-Scotland Branch through the Campus Sustainability Programme (2005-2008) funded by the Scottish Executive and Scottish Funding Council. 
Existing TSN Structure

Each TSN has agreed a Convenor and EAUC Scotland Office has generally supported where appropriate. Conveners should serve a term (timeframe to be decided) to give others an opportunity to become involved.  Individuals sometimes choose to continue provided there is a consensus.  
TSN Convener:

· Coordinates the direction of the group, based on their agreed needs and objectives

· Chairs TSN meetings and provides a sector lead contact on their topic for members in Scotland

· Provides the main link between the TSN and the EAUC-Scotland Office  
· Takes the lead on organisation of meetings, and on composition and membership of their network 

· Reports on progress to EAUC-Scotland Branch Committee.

EAUC Scotland Office provides secretarial and organisational support for each TSN group by helping to: 

· Set up meetings where and when requested 
· Invite speakers to meetings as identified by the Convenor
· Provide members with topic-specific update of EAUC activity 

· Provide information about organisations EAUC Scotland staff meet that may be of interest and 

· Inform of any relevant consultations / new publications, either for comments or general interest.
In some cases an informal Working Group has met to assist a Convenor.  This is made up of any members (within or out with FHE) that attend the meetings. 
Reassessing TSNs

Established in 2006, the TSNs have had varying degrees of success in meeting the EAUC’s objective of supporting campus and estates activity by informing best practice, building relationships and ensuring knowledge transfer.  In the middle of 2009 EAUC in Scotland published a new Strategic Framework which reflected the wider needs of the sector.  The four key pillars to this new Strategic Framework are: 

1. Leadership & Governance; 

2. Campus; 

3. Education & Research; and 

4. Community. 

The EAUC-S Branch Committee in November 2009 agreed to review the role, function and format of TSNs.  Four main options were identified.  Further questions have been posed to establish: 
· Any new Topics members would like to see covered 

· Any useful changes in structure the TSNs should take.
The purpose of this consultation is therefore to seek views from all EAUC Scotland members on the roles and remit of the current Topic Support Networks and their current set up and function.  
We warmly welcome comments from members that have not yet signed up to any of the TSNs.
Proposals for evolving the Topic Support Networks in 2010
The Response Form over invites you identify which TSN should be maintained or established, which you wish to join if available and which you might offer to help in running.  

You are also invited to rank your preferred Option between the following:  

Option 1

Appropriate individuals agree to lead on a particular topic.  The TSNs would meet quarterly to ensure regular feedback and face-to-face interaction.  Focus would be primarily on (but not limited to) interested individuals in specific topic areas to ensure a good solid network and these topic networks to scout for any new members to join. 

Support available from the EAUC Scotland office would be limited to helping to find suitable dates and venues and assist the convenor in identifying speakers and arranging invites.  A dedicated email address would be maintained for each TSN - administered by the EAUC office.  A convenor can stand down from the TSN provided there is a suitable handover period to ensure consistency within the TSN.
Option 2

As Option 1 but each TSN would meet twice a year – or as considered necessary by each TSN – to ensure some face to face contact.  A change in the set up of how TSN groups meet is also required for network links to potentially reach the whole sector.  The use of a variety of media could be used to ensure members were fully engaged i.e.: via email discussion groups / other identified email system, increased video conferencing opportunities and web conferencing (webinars) to reduce travel and pressures of host institutions and possible forum outlets i.e.: educate about the current informal lists or via a dedicated area on the website. 

Option 3

Allow the current TSNs to continue operating in an ad hoc fashion with support from EAUC Scotland office.  If other potential Topic Support Networks are identified, these should be established with support and guidance provided as and when required.  
A Scotland-wide event to bring all TSNs together to be organised every 1 or 2 years to highlight issues to the sector and provide a forum for existing TSNs and allow for new TSNs to develop.  
Option 4

Disband TSNs and rely on email discussion lists and the EAUC Training and Event Programme to supply networking opportunities and sector interaction on specific topics and through ad hoc meetings.  
Conclusion and Recommendations
The TSNs have been a great resource for the sector – providing a communications forum for supporting organisations who attend – and it would be a shame to lose them.  However the success of these TSNs has been down to a few very knowledgeable, enthusiastic individuals pushing forward a particular topic.  
We are looking to expand the current member participation enabling the TSNs to cover a wider knowledge and skills base. With new committed members will we have a clear mandate for developing the concept to meet members’ needs in 2010?  
If the model remains unchanged TSN meetings might be combined with other appropriate EAUC events, if half day or strategically placed throughout the year.  

Possible issue, particularly with option 1, is that there could potentially be a dozen TSNs or more making it very difficult for the EAUC Scotland Office to organise and attend all TSN groups if quarterly – meaning these groups would need to rely on their convenors to drive their specific topic area. The EAUC Scotland Office will therefore provide support for up to two TSN meetings a year for each established TSN group. 
Invitation to staff in all Universities & Colleges in Scotland
You are invited to: 
1. Identify which specific topic support network you agree is important for Scotland’s FHEIs 
2. Select which TSN(s) you wish to join if they are continued or formed anew 
3. Identify your availability to either help as Convener or as member of a TSN working group 

4. State preferred Option overleaf or put forward alternative proposals you have for consideration. 
Individuals are invited to comment on the range of possible networks, their preferred Option and the questions overleaf (whether they are currently a member of a TSN or not).  
Comments are invited between Wednesday 6th - Friday 29th January 2009 and are to be sent to scotland@eauc.org.uk.
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RESPONSE FORM

[Please delete first two pages and send completed form to scotland@eauc.org.uk]
Firstly – please could you provide your contact details:

	Firstname: 
	
	Lastname: 
	

	Jobtitle: 
	

	Organisation: 
	

	Address: 
	

	Postcode: 
	

	Phone: 
	
	Mobile: 
	

	Email: 
	

	Web:
	


A.  Which of these Topics* should form basis of a TSN?
( Agree
( Join
( Help
	Leadership & Governance
	
	
	

	1. Governance / Sustainability Strategies (EAUC-S Branch C’tee**)
	
	
	

	2. Behavior Change / Psychology of change
	
	
	

	Campus
	
	
	

	3. Carbon Management / Energy & Water Efficiency (UCCCfS delivery)
	
	
	

	4. Waste & Resource Efficiency
	
	
	

	5. Travel and Transport
	
	
	

	6. Sustainable Construction
	
	
	

	7. Biodiversity
	
	
	

	8. Responsible Procurement
	
	
	

	Education & Research
	
	
	

	9. Education for Sustainable Development (EAUC support and engage with HE Academy & Scotland’s Colleges in this area)
	
	
	

	Community  
	
	
	

	10. Engaging with the community 
	
	
	

	Any other topic:
	
	
	

	A further topic:
	
	
	


* 
Those topics in bold are the existing TSNs

**
Note that the Branch Committee has tried to provide an overview and introduce key high level initiatives like the Climate Commitment – itself moving to implementation phase.
B.  Please identify your preferred Option: Please rank 1, 2, 3, 4
	Option 1
	
	Option 2
	
	Option 3
	
	Option 4
	


C.  You are invited to make any free responses / observations / suggestions below / overleaf: 
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