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Understand the main environmental 
issues and key impacts of your 

department

Understand the principles of the 
University’s Environmental 

Management System and Policy

Know which of the University’s 
environmental objectives and targets 
apply to you and how to achieve them 

Communicate learnings to other 
members of your department

Understand the Green Impact scheme 
and how it can benefit your 

department

By the end of the session you 
will be able to:



What is Sustainability?

Sustainability
"development that meets the needs of the 

present without compromising the ability of 
future generations to meet their own needs" 

Economy

Society

Environment

There are a number of different ways of defining the terms ‘environment’ and ‘sustainability’. 
The RAU manages its Environmental impacts in a sustainable way. This means that the 

relationship between the environmental, social and economic factors is considered. 

Environment
"The surroundings in which an organisation 
operates, including air, water, land, natural 
resources, flora, fauna, humans and their 

interrelation"



Global Environmental Impacts
There are 5 key environmental issues that affect us all:

Climate Change
The rise in mean global temperature 

caused by the release of heat 
trapping gases - causing extreme 

weather events and harsh conditions

When natural resources are used at a 
higher rate than they can be 

replenished, including: gas, oil coal, 
trees, water, soil and plants

Resource Depletion

The release of substances that 
cause harm to humans, property 

and the environment. Pollution can 
be to air, land or water

Pollution

Activities that might be damaging to people’s health or interfere with a 
person’s legitimate use or enjoyment of his/her property. These can include: 

dust, noise, smells, piles of rubbish and emissions of smoke and fumes

Statutory Nuisances

A reduction in the number and variety of 
animal and plant species on Earth. Human 

life depends on diversity within 
ecosystems, both within and between 

species

Loss of Biodiversity



Typical Environmental Aspects
Environmental	  aspects	  are	  ac0vi0es,	  products	  or	  services	  that	  can	  
interact	  with	  the	  environment,	  causing	  environmental	  impacts.

Use of Paper Resource Use 
Loss of Biodiversity

Purchasing 
Food

Climate Change 
Resource Use

Spilling Oil
Pollution 

Resource Use 

Using 
Machinery

Statutory Nuisance

Aspect Impact



EXERCISE	  1

In pairs, write down 5 
environmental aspects 

associated with your department 
and identify the impacts   



Drivers for Universities 
Legislation
There are over 40 pieces of environmental legislation affecting the RAU 

Reputation
The People and Planet University League table ranks universities according to 
sustainability - RAU moved from 119th to 38th last year

Other External Requirements
The Higher Education Funding Council for England requires the RAU to measure 
and report on environmental data

Financial
Reducing the University’s use of natural resources and avoiding waste has 
significant financial benefits

Education and Research
We need to show students that we don’t just teach this, but do it in practice.  
79% of RAU land management students agreed that ‘having an understanding 
of sustainability will help me do my future job better’



RAU’s Journey so Far

2010 2015 2016+

1st Environmental 
Policy Released

2011 2012 2013 2014

Biomass 
Boiler 

Opened

Environmental 
Review 

Completed

RIC opened with 
A+ energy 

rating

Achieved 
BS8555 1-3 

EMS

Released new 
Environmental 

Policy and Action 
Plan 

Rainwater 
Harvesting 
Installed

Green Impact 
Launched

Sustainability to 
be embedded in 

all activities

38th ‘Greenest’ 
University

Corporate Plan 2014-19 Strategic Point 7
“To be an institutional exemplar for working in an ethical and 

increasingly sustainable environment”



Continual
Improvement

RAU’s ISO14001 Environmental 
Management System

• Create an Environmental Policy to 
provide focus for the whole system 

• Identify and control the 
environmental impacts of our 
aspects (Environmental Working Procedures) 

• Develop targets and initiatives for 
continuous improvement (Environmental 
Action Plan) 

• Check our performance through 
auditing and reviewing

All staff are required to be aware of and understand the 
Environmental Policy, Objectives and Targets and Improvement 

Initiatives



How to Find Information

Intranet > Departments & 
Schools > Environmental 

Management



RAU’s Environmental & Sustainability 
Policy

• Single A4 page 

• 6 key objectives 

• 10 areas for improvement 
e.g. energy, water, waste 

• Reviewed annually by 
ESSG and signed off by 
Principal



RAU’s Environmental & Sustainability 
Policy

Consider the environment at 
work

Reduce carbon, resource use 
and pollution

Comply with regulations

Help with the EMS

Monitor performance

Communicate these 
principles



EXERCISE	  2
• Decide which objectives from 

the Environmental Policy apply 
to you or your department 

• List 3 things you already do to 
contribute to these



Environmental Working Procedures

• All available on the 
intranet 

• Mostly operational e.g. 
estates, labs, 
housekeeping 

• ‘Sustainable 
Procurement Guidance’ 
is the main Environmental 
Working Procedure which 
affects everyone



Environmental Working Procedures

• All available on the 
intranet 

• Mostly operational e.g. 
estates, labs, 
housekeeping 

• ‘Sustainable 
Procurement Guidance’ 
is the main Environmental 
Working Procedure which 
affects everyoneSustainable 

Procurement Guidance



Environmental Action Plan
• Supports the 

Environmental Policy but is 
more detailed 

• 10 sections outlining 
targets and actions for 
each area 

• Should be used as a basis 
for continual improvement 
in all University 
departments

We will look at the different sections and how they can apply to you, some 
case studies about what departments are doing, then work in groups to 

create your individual mini action plans



Now to hand over to 
Rachel and Kat to talk 
about Green Impact!



1. EMS & Legal Compliance

• Achieve BS8555 Phases 
1-5 by August 2015 

• 100% legal compliance at 
all times

Directly applies to Estates/Sustainability staff and 
operational staff with legal requirements e.g. waste 

disposal



2. Education for Sustainable Development
• Include ESD principles within the 

induction and mentoring programme 
for all new academic staff 

• Develop a methodology for 
incorporating ESD principles within 
programme validations and support 
staff on embedding ESD in the 
curriculum 

• Develop a methodology for 
measuring the impact of embedding 
ESD

Directly applies to all academic staff —> Sustainability in 
the Curriculum Working Group is overseeing this process



3. Energy and Emissions
• Reduce annual energy consumption 

by 9% by August 2015 

• Increase the amount of renewable 
energy generated by 5% 

• Each campus bedroom to have a 
smart meter by Oct 2016 

• Achieve zero CFC and HCFC 
leakage from 2014

Reducing annual energy consumption is a target which 
applies to ALL staff and everybody can make a big 

difference here



4. Water
• Reduce annual water 

consumption per student 
and staff by 20% by 
August 2016  

• Increase the use of grey 
water by 30% by August 
2016

RAU’s water consumption per person is almost twice that 
of other Universities. All staff can help us reach our target 

to reduce this by 20%



5. Waste

RAU currently recycles ~ 22% of its waste in comparison 
to other institutions with levels of 50-75%

• Increase the proportion of waste 
recycled by 5 percentage points by 
August 2015 

• Reduce the total annual amount of 
waste by 1% per year 

• Monitor weights of hazardous waste 
production to develop reduction 
targets by August 2015 

• Minimum 80% recycling rate for 
construction projects



5. Waste
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6. Travel & Transport

RAU has the highest level (90-93%) of staff and student 
car transport of all UK universities who report this. 

Although there are factors due to location, we can still do 
a lot more.

• Increase staff using non-car 
transport for commuting by 5% and 
students by 10% 

• Increase the proportion of staff car-
sharers commuting by 5% 

• Develop a method for estimating 
emissions from business travel



7. Purchasing and Procurement

RAU is now a Fairtrade University and most budget 
holders have attended sustainable procurement training. 

However, what we buy still has a large impact on the 
environment and all staff who purchase can help improve 

this.

• Become an accredited Fairtrade 
University  

• All budget holders to attend 
sustainable procurement training by 
August 2015 

• Develop a methodology for 
assessing sustainable procurement 
behaviour and estimating carbon 
emissions by August 2017



8. Built Environment

These targets ensure we specify low energy design 
features in new buildings - so apply to Estates and 

project design teams

• All new buildings to have 
a EPC rating of B or 
above from 2014 

• All refurbishments to 
have an EPC rating of B 
or above from 2014



9. Biodiversity

Although this mainly affects the grounds team, we can all 
do some small actions to help biodiversity. Biodiversity 

features can also be incorporated in many of the 
Agriculture modules.

• Extend the campus Phase 1 
habitat survey by undertaking 
additional species surveys by 
August 2015 

• Increase the wildflower coverage 
on campus by 5%



10. Awareness & Communication

Communication is an area we can really improve on - 
making sure people know what is happening and 

celebrating our achievements

• 100% of new employees to be 
directed to the Policy during 
induction  

• Double the number of environmental 
awareness events each year 

• Create a student environmental 
society  

• Initiate a staff champion scheme 
• Develop strategies for 

communicating with casual staff, 
contractors and suppliers



Case Study: Housekeeping
Energy

Realised conference 
bedrooms were being heated 
for a long time before guests 
arrived. Stopped pre-heating 

the rooms and saved 
3,500kWh

Procurement
Bought better quality 

mattresses to last 5 years 
instead of 1 and send off old 

ones for re-use - saving 
£293,000 over 5 years!

Awareness & 
Communication

Staff remind students to switch 
off lights if they’ve seen them 

left on and advise on recycling 
in the rooms. Housekeeping 

also distribute posters to halls 
telling them what their energy 

usage is each month.

Waste
Helped install a new bin 

system in halls of residence to 
allow students to recycle more 

- rates have now doubled! 

Send old duvets and blankets 
to an animal shelter rather than 

in the bin

Water
All housekeepers now have 

reusable water bottles to fill up 
each day, rather than buying 

bottled water - saving 24 bottled 
waters a day!



Case Study: Marketing
Energy

Realised lights left on 
overnight waste enough 

energy to make 1000 cups of 
tea - so made sure to turn 

them off all of the time

Procurement
Saw that prospectuses use a 
lot of paper which often gets 
wasted, so now offer digital 

versions and mini 
prospectuses. This also 

means that they can reach 
even more prospective 

students!

Awareness & 
Communication

Include sustainability 
information in prospectuses, 
post updates on social media 

and put information on the 
intranet/website 

Also put posters up in the 
office to remind people to 
switch off lights and print 

double sided

Waste
Decided to print double-sided 
wherever possible and to set 
up a scrap paper reuse tray 
for any waste paper that was 

single sided

Travel
Members of the marketing team 

took part in the ‘Walk to Work Week’ 
challenge - those who live too far to 
walk also went for a lunchtime stroll



EXERCISE	  3
• Work in groups of 3 - 4 
• Use the resources and your 

group members to create your 
own mini-action plan



Environmental Action Plan Targets

Energy

Procurement

Awareness & 
Communication

Waste

Travel

Water

Biodiversity

Built 
Environment

Education

EMS & 
Compliance



Next Steps
• Further sessions to allow all departments to 

understand the Environmental Policy and Action 
Plan  

• All departments to create mini-action plans based 
on these 

• Green Impact fully launched in September to aid 
this 

• Series of practical workshops (to be delivered by 
students and Green Impact Teams) on specific 
topics



Any Questions?



THANK YOU!


