
Linden task MAC feedback and EAUC response 

Comment EAUC Response 
Implementation – how this 
feedback will be utilised 

> Impact of drought 

 “We are nowhere near a water source that you describe, but 
the link says it can be switched to backup solutions in 
drought conditions. What does this mean?” 

The system does not consume any water as it all goes back 
in but if you have been advise not to pull from the water 
source, it can be turned off and revert back to existing back-
up systems such as air conditioning  

This will be clarified in the information. 

> Environmental implications of returning warm water to the 
water source 

 “We would be worried about the envtl implications of 
returning warm water so they need to ensure this is 
communicated better” 

 “I understand the discharge temperature will be controlled 
and kept within 8 degrees Celsius of the water source but 
surely this will have an effect at some point, there is no such 
thing as a free lunch” 

The Environment Agency (EA) sets a limit of 27 degrees on 
river and canal water ie you can‟t put heat into a river which 
would take it above that. River temperatures vary but can get 
up to the low 20s in the summer. Therefore, the system will 
not put more than 6-8 degrees into the river. The system is 
very flexible - it could be limited to 5 degrees or even 1 
degree, it just has cost implications (basically you‟d need to 
draw in more water to take the heat you wanted to get rid of).  
The EA provide water abstraction and environmental permits 
as the regulatory body. So whatever the particulars of a 
scheme Linden will establish an engineering solution which 
meets the need. 

A specific FAQ will be added to cover 
this important point in more detail. 

> Commission payment to EAUC ie how is the payment to 
EAUC being funded ie is it added to the project costs? 

 “I wouldn‟t mind as an institution although as long as it is not 
an extra cost to the HE/ FE institution and more of a 
donation/ commission from the company to EAUC as 
otherwise people won‟t admit to knowing about it via EAUC?”  

 “Clearly EAUC is getting a „commission‟ for making the 
introduction between Linden and a member organisation.   

The commission is paid for by Linden and in no way is it 
added onto the project costs 

This will be clarified in the information. 
This will be communicated as a 
donation rather than a commission. 

> What water sources are acceptable for the technology? 

 “Examples of what type of waterway and how big it needs to 
be. From our University‟s point of view we don‟t have access 
to land between the watercourse and the campus that has 
significant cooling requirements so it would not be an option 
for us from what I have read” 

Streams, river, lakes and aquafers. 
No sea water sources permitted 
Maximum distance from source 500m 

This will be clarified in the information. 

> Would a webinar with Linden be an appropriate channel for 
communicating this more comprehensively?  

 “Definitely yes- that‟s exactly what I was thinking – 
something short though where people can ask qs to see if a 
conversation on site is worth it or not!”   

Not enough MAC members commented on this point during 
the consultation so this will need further work to ensure we 
market this via the correct channel and to the right people. 

Further work needed. 

> Clarification on the funding model offered by Linden 

 “How does the funding work - does it work like the Green 
deal (ie Linden‟s investors pay upfront and institutions can 
repay the costs through savings on energy bills) or 
alternative model?” 

The funding (if this option is taken) is provided by Siemens 
who are a gigantic asset finance and engineering firm. 
Siemens are the finance provider for The Carbon Trust for all 
its green technology implementations, so are well-respected 
in the sector. 
The funding is very flexible and is tailored to the client. 

We will gather further information on 
this element to ensure the funding 
terms are clear and transparent. 



Broadly, there will be no upfront cost but instead financial and 
carbon savings from day one. What those savings will be 
depends on: how much cooling; the costs of the scheme 
(which depend on the site); how much they currently pay for 
air conditioning; what equipment they have that needs to be 
replaced or can be adapted or will work with the current 
system etc. etc. What we can say is that water cooling like 
this is more efficient than traditional air conditioning, so there 
will be savings. 

> EAUC liability for work 

 “Does EAUC take any of the liability for this (eg if the 
company goes bust or the technology doesn't work or warm 
water causes ecosystem damage etc)?” 

 “The small print is so important and the exact relationship 
between the EAUC and profits must be made absolutely 
explicit.” 

 “What are the risks to EAUC and its reputation?  If a deal 
with Linden that EAUC has encouraged/helped make 
happen (and indeed profited from) goes bad, what are the 
implications for EAUC?” 

 “Having looked a bit further into Linden I see it is a new 
initiative of a Linden Group whose name changed from 
Linden Restaurants in 2011. Other companies listed in the 
Group include Linden Golf, Linden Batteries, Linden Asset 
Management and Café Express - serving lattes in W 
Midlands.   

 I would be happier if first outing for any such commercial 
partnership envisaged were slightly better founded on a 
longer track record.” 

EAUC is the introducer in respect of this project therefore take 
no liability. 
 
Linden are legally liable to build the scheme and maintain it. 
 
The machinery is very robust and covered by warranty. Their 
finance model in any case puts aside a sinking fund for 
replacement of all parts. 

This will be clarified in the information. 

> Exclusivity of the Environment Agency licence for this 
technology 

 “I‟m also interested in the statement about an „exclusive 
licence‟ and I imagine the cost of this will be significant 
enough for a public sector organisation to have to go out to 
tender and probably through the European Journal.” 

 “Linden Environmental have “an exclusive licence from the 
Environment Agency to carry out a service using innovative 
technology to help organisations dramatically reduce their 
energy bills by using nearby canal and river water to cool 
buildings.” I am not sure what this means - is it effectively 
saying they are the only legal supplier of this technology?” 

 “They are only offering this via the EAUC to our members” – 
again I am not sure what this means.  Does this mean that 
institutions can only contract with Linden if (a) they are 
EAUC members and (b) they do it via EAUC?  I‟m not a 
lawyer, but might there be legal issues around that? And is 
that how Linden see it? 

This has been clarified with Linden - the exclusive agreement 
is with British Waterways not the Environment Agency.  

British Waterways has signed an agreement with Linden 
Environmental to promote the use of canal water to cool 
waterside buildings across England and Wales. 

Using canal water cooling in place of traditional air 
conditioning is more environmentally friendly and cost 
effective. And because Linden, which is British Waterways‟ 
exclusive sales agent for the process, is able to fully finance 
upfront switch-over costs, waterside businesses will lower 
their carbon footprint and save money from the outset. 

This exclusive agreement was put into place in England and 
Wales in April 2012. This is confirmed in a BW press release 

This will be clarified in the description.  
 
We have also negotiated extra benefits 
for EAUC Members – any signed 
project contracts between Linden and 
an educational establishment will see 
Linden pay up to £1,500 for each of the 
first 5 institutions to attend an EAUC 
Conference. This cost is covered purely 
by Linden and is not added to the 
project costs. 



 “Is this definitely a licence that is currently exclusive to 
Linden as aware of a company doing this at present – she‟s 
working with Briggs and Forester on a very similar project 
which she believes has EA approval. Need to be clear if this 
is definitely exclusive” 

which can be viewed here.  

Anyone can carry out this work with Linden but the EAUC are 
pleased to be able to offer this to our Membership as we feel it 
is a fantastic opportunity. Going through the EAUC means we 
can control how this is marketed (the clarity and quantity of 
information you receive) and with our strength of position, we 
can add value to the offer through negotiation on additional 
Member benefits. You do not need to go through the EAUC, 
but there are added benefits for doing so. 

> Relevance to Scotland and wider 

 “You say has an environment agency approved licence - 
does this apply to Scotland i.e. SEPA” 

This work does not relate to Scotland. Scottish waterways will 
remain under the control of the Scottish Government. 

This will be clarified in the information. 

> Wider engagement and clarification regarding EAUC 
Company Membership and how this works 

 “I wonder if the EAUC office team might better draft a 
protocol for commercial engagements which covers 
Conference / Earth / Website etc advertising / promotion 
opportunities.  Obviously the Board would be the proper 
place for approval of such a policy guidance for staffers - but 
I guess MAC would be happy to comment on any draft?” 

 “It feels like some very robust policies need to be developed 
in the first instances but building relationships could be a 
good long-term move.” 

This is being covered separately. 
Further information will be supplied 
shortly 

> How does the EAUC choose one type of company to 
introduce to Members over others?  

 “Mine relate to the „relationship‟. What is this, how does it 
compare with other relationships with commercial providers 
that are „endorsed‟ by the EAUC 

 It seems that this type of promotion may set a new precedent 
on commercial promotion and if that's the case educational 
members need to be aware of it and the offer needs to made 
fairly to all commercial members” 

 “Is this a business line that EAUC wants to go down?” 

 “What are the criteria that Linden has fulfilled in order to get 
this deal?”  

 “So maybe an event for technology companies to pitch their 
new ideas to members which the technology companies pay 
to be present at?” 

This is being covered separately. 
Further information will be supplied 
shortly 

 

http://www.britishwaterways.co.uk/newsroom/all-press-releases/display/id/3320

