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NUS is ready to roll-out Green Impact 
1.0 Background
Building on the success of our Sound Impact scheme, in summer 2008 NUS partnered with the University of Bristol to adapt the Sound Impact model to green departments within the University. Called Green Impact, the criteria were tailored to common issues relevant to all departments.  Green Impact University of Bristol was run over the 2008/09 academic year, attracting 50 departments covering 3,000 staff. Like Sound Impact, Green Impact was very successful in delivering measurable change. 
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As a result of the success of the Bristol pilot, NUS partnered with the EAUC to roll Green Impact Universities out to 18 other universities
 via NUS’s wider Degrees Cooler programme, funded by Defra’s Greener Living Fund. In 2009/10, 300 teams and departments, covering 15,000 staff, are taking part in Green Impact, with an additional three universities are taking part on a self-funded basis.

NUS is now looking to roll the model out to at least 15 institutions this summer on a self-funded basis. This briefing outlines the package on offer and contains a sign-up form.
2.0 What is Green Impact?
Green Impact is an environmental accreditation scheme that encourages pro-environmental behaviours by staff. It empowers sustainability champions within their workplace, helping them gain recognition for their environmental efforts, whilst playing on the competitive spirit of staff working in teams. It provides people and their departments with a tangible framework for improving their environmental performance, breaking down complex environmental issues into more manageable bite-sized chunks. 

3.0 Why is NUS delivering it?

Green Impact forms part of our wider strategy to support students’ unions by providing them with the resources to help them to green their own operations, their institutions and the wider community. With all our environmental programmes we seek to generate sustainable income for students’ unions by funding them to get involved in local delivery of our central projects. Our environmental programmes are also committed to providing volunteering opportunities for students that will help with their employability, especially through skills that support the transition to a low carbon economy. 

4.0 How does Green Impact work? 

4.1 Development of criteria

The scheme is primarily about practical actions that tackle common bad practice. A number of departments are audited to determine what common bad practices exist across an institution, and then a list of practical actions is developed to address them. These practical actions are carefully chosen so that most members of staff can do them on behalf of their team or department, and worded so that they complement wider institutional environmental policy and procurement processes. The result is a list of bronze and silver criteria. 
Additionally, good practice ideas from the audits, and from the audits at other Green Impact institutions, are used to form the bonus criteria for the scheme. 

Collectively the bronze, silver and bonus criteria form the workbook that is the basis of Green Impact, bespoke designed for each institution. From recycling, to investing in more efficient equipment, to encouraging biodiversity, or Fairtrade, the various criteria cover a broad range of issues under the sustainability umbrella, all tailored to an individual institution to cover local policy and process, including links to online resources, relevant policies, schemes and events. 

4.2 Teams and departments

Environmental champions are encouraged to form a team, or get their wider department onboard, and they then complete the workbook to achieve as many of the criteria as possible. Staff are encouraged to form Green Impact teams themselves, finding their own level, rather than prescribing fixed departments. The more criteria they achieve, the more points the team or department get and the more likely they are to receive a standard or award. 
4.3 Auditing

After workbooks are returned, a team of volunteer student auditors are recruited and trained to verify the responses in the workbooks. Teams or departments then receive confidential feedback showing how they fared. A local Green Impact awards event is held to celebrate the individual and collective achievements, usually involving senior management from the institution, resulting in positive local media stories. 
4.4 Key stages and timeframes

The scheme runs over an academic year, starting with the departmental audits taking part in August / September, and concluding with an awards event typically between April and June. The annual cycle comprises the key stages shown in figure 1. In each subsequent year an additional bronze and silver criteria are added to foster continual improvement. 
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Figure 1: Key stages of the annual Green Impact cycle

4.5 A flexible approach

Our approach to managing Green Impact is flexible, and we work with institutions to tailor the scheme to suit local needs and timeframes. We can also brand the scheme to fit into wider greening brands on campus, if required. 
4.6 Tributes

For a short film on Degrees Cooler and Green Impact, including staff saying what they have got out of Green Impact this year, see www.vimeo.com/10281158. For further information visit www.eauc.org.uk/green_impact. 

5.0 Who does what?

5.1 NUS’s role
Lead project, overseeing project management, providing guidance to the institutional lead at every stage of the process. Audit a selection of departments to identify common bad practice and develop bespoke workbook for approval. Encourage and support the local students’ union to recruit teams or departments, if required. Incentivise local students’ union to recruit volunteer student auditors. Train student auditors. Process workbooks and analyse scores. Manage audit process. Finalise scores and rankings. Issue confidential feedback reports to participating teams or departments. Support local students’ unions to assist with awards event management, if required. Decide on national winners from the local special award winners. Lead on national publicity for programme as a whole. 
5.2 Local institution’s role
Engage with NUS on project management. Approve workbook. Manage local launch. Recruit teams or departments, ideally via existing champions. Provide local support and guidance to teams or departments as they complete the workbook. Book audits. Judge the local open-ended special award entries and decide local winners. Arrange and manage awards event. Lead on local publicity at project level. 
The amount of time that the institution’s tasks take will depend on the how much time the institution puts into them. The more time you put in supporting and encouraging teams and departments, the more successful the scheme will be in terms of delivering practical change. In terms of likely time commitments, supporting teams or departments will be the biggest, followed by booking the audits. Please note that we can provide staff resource for an additional fee - see optional staffing package under section 9.5.
If opting for our optional packages (sections 9.2 to 9.5), there will be additional requirements related to design and approval of the deliverables, such as attending recruitment for the staff resource, approving script for the video, helping distribute the chocolate incentives for the research package, etc.
6.0 Key success factors for institutions
From our experience, Green Impact is most successful in institutions that have the majority of the following:
· An established network of environmental champions;

· A moderate amount of staff support time for the scheme from within your environment team (see section 5.2);
· A willingness to let teams or departments create their own Green Impact groups bottom-up, rather than imposing it on departments top-down; 

· An institutional willingness to make behaviour change happen; 

· Senior management backing for the scheme;
· A willingness to run Green Impact for more than just one academic year, allowing teams and departments time to build their scores and attain higher standards or awards;
· Existing good relations between the environment team and the students’ union – we will encourage the union to support you in making Green Impact a success; 

**Please note, the invite to sign up to Green Impact is currently only open to institutions whose students’ unions are affiliated to NUS**

7.0 Benefits

7.1 Staff engagement

· Green Impact provides a mechanism for finding, engaging and empowering environmental champions bottom-up, adding value to existing champion schemes;

· It enables champions to take targeted practical action through the framework, in so doing tackling common bad practices; 

· It is a tried and tested way of getting staff to buy into to top-down environmental targets and policies;

· It gives champions a bespoke function and role. This helps create a champion identity;

· It creates a collective momentum of positive action amongst staff that can be self-perpetuating; 

· Through the annual cycle of the programme, and the function of adding criteria, it allows momentum to be gained and sustained, meaning long term engagement;

· It helps with team building and creating a positive ethos on the workplace;

· It helps build a better working relationship between the institution and students’ union.
7.2 Cost savings and environmental improvement

· It generates cash savings in terms of utilities, increased recycling, reduced travel, savings through sustainable procurement and can also help with procurement discipline (preventing staff from buying just any old copier paper, etc.). For some quantifiable benefits from the pilot scheme, please see page 15 of portfolio at www.bris.ac.uk/environment/green_impact/gi_best_practice_guide.pdf/;

· It helps towards carbon targets, much of which are through behaviour change, which are traditionally difficult to tackle; 
· It covers environmental legislation and can help ensure compliance with WEEE and other regulations. 

7.3 External

· Helps cover behaviour change in your Carbon Management Plan;

· Contributes towards Green League criteria on staff engagement;
· It is a vehicle for positive local media stories.
8.0 Green Impact roll-out 
We are looking to roll Green Impact out to at least another 15 institutions this summer on a self-funded basis. As such we are inviting all UK higher education institution (HEIs), and further education institutions (FEIs), whose students’ unions are affiliated to the NUS to consider buying into the model. Although we have not piloted the model in FEIs to date, we are confident that the model will be equally successful as it has been in HEIs, subject to the local key success factors being in place as detailed in section 6.0. Where possible, we would look to actively foster collaboration / twinning between local participating HEIs and FEIs. 
In Scotland we are working with EAUC Scotland to pilot Green Impact in one HEI and one FEI in 2010/11 as part of the Universities and Colleges Climate Commitment for Scotland (UCCCfS) Behavioural Change Management Programme, funded by the Scottish Funding Council. As such, any Scottish institutions buying into Green Impact through this call will be doing so as a self-funded addition to our EAUC Scotland pilot project. In Scotland, Green Impact will be branded as part of the UCCCfS. 
9.0 Costs to institutions
We want to make Green Impact a sustainable, widespread medium to long-term programme that is successful in engaging staff in behaviour change. To enable this we need to charge institutions an annual fee to cover costs for a project officer, administrative costs, project costs and return some income to the local students’ union for their local support.

To proceed with this roll-out we need to secure 15 institutions – this is the critical number that will provide us with enough income to employ a project officer to oversee the scheme at the new institutions. So please pass on to any of your peers that might be interested!
We have developed the following core package with a sliding scale rate card for institutions based on the number of full time staff. In addition we have four optional packages (sections 9.2 to 9.5) that you can pick and mix should you want to buy additional services.
9.1 Core package
	Number of FT staff
	Typical institution
	Year 1 
All-inclusive fixed fee (including up to 15 teams / departments)

(excluding  VAT)
	Years 2 and 3 
Fixed fee plus separate per-team / department charge (payable on all teams / departments taking part, including the first 15)
(excluding VAT)

	Up to 1,000
	FE 
	£3,750
	£2,250 per year, plus £40 per participating team or dept.

	1,001 to 1,500
	Small HEI 
	£4,750
	£2,850 per year, plus £50 per participating team or dept.

	1,501 or more
	HEI 
	£5,750
	£3,450 per year, plus £60 per participating team or dept.


Included in the above costs:

· We will oversee the project, drafting a tailored timetable, briefing you before each project stage and providing you with branded communication templates and resources as you need them;
· Three or more visits to your institution (one to carry out audits to determine workbook; one to train auditors; one to attend awards event and following close-out meeting);

· Provision of a bespoke Green Impact digital logo for your institution;

· Development of your bespoke workbook, including making amends; 

· In year one, up to 15 participating teams or departments (extra teams or departments will be charged at the respective year two and three rate, as per the above rate card) (in years two and three the respective per-team / department charge will need to be paid on all teams / departments taking part, including the first 15);

· Room hire and catering costs for the auditor training (up to £300);
· Provision of institution-specific Green Impact bronze standard, silver standard and gold award digital logos for teams and departments to use on their webpages or digital stationary;
· Provision of printable templates for award certificates / logos for designing and making awards (we can provide both the certificates and awards for an additional cost - see optional awards package, below);

· We will provide a number of national special awards that all teams and departments will automatically be entered into through the open-ended criteria in their workbook, including national prizes and publicity; 

· Our staff time delivering the project, to include:

· For institutions that need support recruiting teams or departments, we will encourage and support your students’ unions to actively promote the scheme;

· We will respond to queries from staff on the workbook through our Green Impact email address;

· We will support and incentivise your students’ union to recruit volunteer student auditors, and then we will train the train the volunteers. After you have booked the audits, we will manage the audit process, ensuring all participating teams and departments are audited, amending workbook scores as required, and following-up with all teams and departments;

· We will process all completed workbooks, identifying the standard achieved by each, and produce and distribute a detailed confidential comparative feedback report for all participating teams and departments;

· We will invite lead staff from teams and departments to complete a feedback survey for what they got out of the scheme, and how we could improve it, providing a summary report to you;

· For institutions that want support with an awards event, we will encourage and help your students’ union to support you;

· We will arrange a close-out meeting or call with you to review the project year; 

· We will lead on national publicity for programme as a whole, including providing your institution with a page in our national Green Impact portfolio after the project closes.

Not included in the above costs:

· Your staff time on the project (as outlined in section 5.0);
· Costs for running an awards event, including room hire, any room dressing (we can loan standing branded banners free of charge), catering, production costs awards and certificates (we can provide these for an additional cost - see optional awards package in section 9.3), and any professional photography;

· Any costs associated with local media work. 

9.2 Optional research package

· Fixed price of £900 (excluding VAT), subject to review in years two and three. 

This package will survey staff in participating teams and departments to allow us to monitor achieved behaviour change through the programme. It will ask staff about individual actions linked to key pro-environmental behaviours before we start, and then towards the end, allowing us to identify impact. The survey will be online and bespoke to your institution, and can be adapted to include relevant questions that you want to ask staff as well. Standard questions will allow us to use Defra’s framework for pro-environmental behaviours
, so we can see the green profile of staff compared to national and sector averages, and whether we have managed to convert stalled starters and honestly disengaged into positive greens and concerned consumers. To encourage participation we will use HTML emails with a cash prize incentive (shared with other institutions), as well as a Fairtrade chocolate incentive for each member of staff (up to 800 staff, based on this year’s average of 50 staff per team or department). We will forward the survey emails to each team or departmental lead and encourage them to circulate them, helping us to avoid having to enter into data protection agreements. You will receive a report after the project closes, as well as the raw data.
9.3 Optional awards package
· Fixed price of £500 (excluding VAT), subject to review in years two and three. 
· Our awards package will supply you with up to 10 awards made from recycled materials (you can choose from melted bottles, awards made from recycled car windscreens, or awards made from recycled pipes), engraved with a bespoke Green Impact logo, including delivery. These can be allocated to suit local needs, but typically for silver standard, gold awards and the local special awards (all local winners will automatically get entered into our national awards for these, and we will, provide national awards and prizes regardless of local sign-up to this package). We will also provide you with printed copies of personalised bronze standard, silver standard and gold award and special award certificates as appropriate for all participating teams or departments (if you don’t opt for this package we will still provide you with the templates so you can print your own). 
9.4 Optional video package
· Fixed price of £1,000 (excluding VAT), subject to review in years two and three. 

· We will design and deliver a five minute (approx.) upbeat film highlighting Green Impact in your institution, celebrating what it has achieved and putting staff from participating teams and departments into the limelight. Although these films are designed for playing at the awards event, they are a valuable communications tool in sharing good practice cross-campus, and inspiring other staff to follow-suit and take part. Where possible we will look to use our student talent pool to create these locally as part of our commitment to returning income and skills provision. We will draft a script for you to approve, and you can sign the video off, with amends included. 
9.5 Optional staffing package – Six month part-time Greener Living Assistant 

· Fixed price of £6,300 (excluding VAT), subject to review in years two and three.
· For institutions that do not have existing staff time available (as in section 5.0), or for those that want to make a big splash with Green Impact in more than the 15 teams or departments to start with, we have teamed up with StudentForce for Sustainability
 to offer a part-time six month student or graduate placement. We delivered nine Greener Living Assistants (GLAs) this year through Degrees Cooler
, and have another 11 booked for next year. The caliber of candidates applying was exceptionally high, and institutions that have employed GLAs this year have been thoroughly positive about the experience. Four of them have even extended contracts to keep their GLAs! For the fixed fee, StudentForce for Sustainability will recruit, train, employ and support a student or recent graduate that you can manage to help you deliver behaviour change through Green Impact. The fee includes the full StudentForce for Sustainability service of recruitment (with your input so you can find someone who will work well within your institution), intro and exit meetings, coordinator support, and attendance at up to five training workshops throughout their placement. SFS Services Ltd. acts as the employer, so no need for the student or graduate to be on your payroll. Please note that the price includes a salary of £15k pro-rata, but does not include any allowances for overtime, expenses or bonuses that you might commit locally. 
10.0 Payment dates
· **Please note that we can bill upfront in this financial year, if required**. 

· Alternatively we will bill 30% of costs upfront in August 2010, 30% upon delivery of milestones in December 2010, and the remaining 40% upon delivery of milestones in May 2011. 

· We can bill 70% in December 2010 to precede the VAT increase on 01 January 2011, if requested.

11.0 Contracts and a long-term discount

11.1 Contracts

The nature of the scheme means that institutions will get most out of it if they run Green Impact for a number of years. With Sound Impact, now in its fourth year, 55 of the 90 unions taking part have achieved the silver standard – up from just three in year one - showing what can be achieved over a relatively short period of time. Having tried and tested the model at twenty-two HEIs this year, we are confident that institutions joining the scheme will want to remain in it for subsequent years. As such, we are not looking to bind institutions into long term contracts, and are happy to renew contracts on an annual basis. 
11.2 Long-term discount

However, we can enter into longer-term agreements upon request if requested. These will help us with financial planning, and reduce our administration costs, so we are able to offer a 20% discount for the core package fixed fee in 2011/12 (and 2012/13) if you pay in advance in with your billing for the 2010/11 year. This does not include the variable per-team / department charge or any of the optional packages (sections 9.2 to 9.5).
11.3 Our 23 institutions already taking part

For the nineteen HEIs taking part in Green Impact through Degrees Cooler, and the three taking part on a self-funded basis, the second and third year rates will apply to you once Degrees Cooler ends (i.e. your first year of paying the new rate will be the 2011/12 academic year, and there is no need for you to sign-up now). However, you can take advantage of the above long-term discount for Green Impact by paying in advance this year for future years. You can also buy-into the optional packages for any of the next three years, including the 2010/11 year. No need to complete the sign-up form at the end of this document, please just email Jamie instead (email below). 
12.0 Next steps

If want more info please contact Charlotte Bonner, our Green Impact Universities and Colleges Project Officer (cbonner@nussl.co.uk; 07818 592575), or Jamie Agombar, our Ethical and Environmental Manager (j.agombar@nus.org.uk, 01625 413239). For more info on the optional staffing package please contact Jo Kemp (joannakemp@studentforce.org.uk; 01572 725843).
To formally sign up, please complete and return the sign-up form below as soon as possible, emailing to j.agombar@nus.org.uk no later than 5pm on Wed 21 July 2010.
As soon as we have 15 forms returned we will be able to start confirming places in the project for the 2010/11 academic year.  We intend to be able to offer the package to all institutions that apply, but reserve the right to be selective in whom we offer it to. 

As part of the confirmation process we send you a short contract to sign, including the payment milestones. We will start to send these out as soon as we have 15 forms returned, but will send them out no later than Thursday 22 July 2010. 
**If you indicate that want us to bill upfront this year, we will raise an invoice for you on Mon 26 July and email it to you on that day. If you need to supply a PO number to cite on the invoice, you will need to send this to j.agombar@nus.org.uk after we confirm your place, but no later than Fri 23 July 2010. To avoid delays, you are advised to prospectively set us up as a new supplier as soon as you have decided to take part - our finance details are available in advance from our finance team (finance@nussl.co.uk; 01625 413292)**.
Sign-up form is on the next page…
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Sign-up form for new institutions - Green Impact 2010/11
Please read the above briefing carefully before completing this form. To formally sign up, please complete and return the sign-up form below as soon as possible, emailing to j.agombar@nus.org.uk no later than 5pm on Wed 21 July 2010.
1. Name of institution:  
2. Contact name:  
3. Contact job title:  
4. Contact email:  
5. Contact address:  
6. Contact phone number:  

7. Invoice name, job title, email, phone number and address (if different):  

8. Approximate number of FT staff work at the institution:  
9. Is your students’ union is affiliated to NUS (NB: stating yes to this question is a prerequisite)? (delete as applicable):  Yes / No
10. Please put a 1 in the boxes of the packages that you want. Please remember, all prices do not include VAT.
	Core Green Impact package: 
	 
	 

	Up to 1,000 FT staff
	£3,750
	

	1,001 to 1,500 FT staff
	£4,750
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	1,501 or more FT staff
	£5,750
	

	 
	 
	 

	Optional Green Impact packages:
	 
	 

	Research 
	£900
	

	Awards
	£500
	

	Video
	£1,000
	

	Staffing
	£6,300
	


11. Total amount of the packages you want (excluding VAT):  
12. As per Sections 10.0 and 12.0, do you want us to bill you 100% upfront in July 2010? (delete as applicable):  Yes / No

If you select yes, and if you recruit more than the 15 departments in year one, we would need to send you an additional invoice later as well to cover off the additional per team or department charges.

13. If you stated no to question 12, do you want us to bill you 70% in December 2010 to precede the scheduled VAT increase (as detailed in Section 10.0)? (delete as applicable):  Yes / No
14. The standard contract will be for just the 2010/11 academic year. Do you want us to draw up the contract for more than one year? (delete as applicable):  Yes / No. 

If you select yes, you would qualify for a 20% discount on the 2011/12 (and 2012/13) core package fixed fees, as stated in section 11.2. As with question 12, we would need to send you additional invoices for smaller amounts later to cover the variable per-team / department charge. 
15. If you stated yes to question 14, how many years? (delete as applicable):  Two / Three

16.  Any comments / requests / points of information: 
Confidential comparative feedback to departments





Awards event





Audits carried out





Recruit and train volunteer auditors





Departments complete and return workbooks





Recruit teams and departments





Create workbook





Local audits to determine common criteria








� The nineteen HEIs taking part in Green Impact Universities via Degrees Cooler for 09/10 and 10/11 are: De Montfort University; London School of Economics and Political Science; London South Bank University; Manchester Metropolitan University; Roehampton University; The University of Manchester; The University of Reading; The University of Sheffield; University of Bath; University of Birmingham; University of Bradford; University of Bristol; University of East Anglia; University of Exeter; University of Kent; University of Leicester; University of Liverpool; University of Westminster; University of Worcester. 


� Anglia Ruskin University; City University London; Southampton Solent University.


� For more information on the Defra framework for pro-environmental behaviours, visit � HYPERLINK "http://www.defra.gov.uk/evidence/social/behaviour" ��www.defra.gov.uk/evidence/social/behaviour�. 


� � HYPERLINK "http://www.studentforce.org.uk" ��www.studentforce.org.uk� 


� De Montfort University; London South Bank University; Manchester Metropolitan University; Roehampton University; University of Bristol; University of Exeter; University of Kent; University of Sheffield; University of Westminster
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