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Why your institution should be 

an EAUC Member


Purpose
We have provided this support tool to detail the value and justification for EAUC Membership. It is designed as a template so it can be adapted for your own needs. It is intended to support any discussions you may have within your organisation about either joining or continuing Membership of the EAUC. We have provided links to the relevant areas on our website if you require further information. You can adapt the information to highlight the key areas that are of particular interest to your institution and remove those that may not be relevant. 
The main sections are as follows (these are hyperlinks to the relevant sections):
Who is the EAUC?
Who is Membership for?
Why should my institution be a Member of the EAUC?
What is the benefit of being a Member?
What benefit is it to staff in your institution?
What value does my institution get from EAUC Membership?
What does EAUC Membership cost?
Member tools for engagement and making the most out of your Membership

Who is the EAUC?

The Environmental Association for Universities and Colleges (EAUC) is a Membership charity that provides support to the university, college and learning and skills sector in the UK. We are a registered charity and an incorporated company limited by guarantee. We are independently run and are funded through Membership, products and services aimed at the tertiary education sector. We do not receive Government funding except for specific funded projects. We were established in 1996 and are governed by elected representatives from the tertiary education sector. We have delivered several projects funded by Government departments and funding councils on behalf of the sector. We also deliver the Green Gown Awards, which are governed by a cross agency steering group. 
Each Member institution receives one vote on constitutional matters, such as electing Trustees of the EAUC. Each Member institution can nominate a representative from their institution to vote – usually this is the Key Contact but we ask each Member institution to nominate an alternative if required at the time of voting. As part of our constitution, all Trustees (except the CEO) are from Educational Member institutions. Requests for Trustee nominations are sent to all Educational Member institutions when vacancies arise, with the Board of Trustees providing criteria of the skills and experience required. For specific activities, we may set up steering groups to help advise us.  These are made up of volunteers from our Membership.    
Additional information:
· You can view our constitution, governance structure, current Board of Trustees, Annual Reports and Accounts and minutes from meetings at www.eauc.org.uk/eauc_governance
· You can view our Vision, Mission and Values at www.eauc.org.uk/about_us
· You can view our Sustainability Policy at www.eauc.org.uk/file_uploads/sustainability_policy_2013_approved.pdf 
· You can view the current projects that we are delivering at www.eauc.org.uk/projects
· You can view details of the Green Gown Awards at www.eauc.org.uk/green_gown_awards 
Who is Membership for?
The EAUC supports the tertiary sector to shape its future and to realise its role in helping colleagues working in the sector to acquire and develop the knowledge, skills and capabilities for a sustainable future. Nearly 250 institutions across the UK are Members of the EAUC representing 40% of the sector. We also provide Membership to companies who provide sustainable solutions to the sector and promote the sharing of knowledge and skills between the tertiary education sector and the commercial sector. Each Company Member has to be approved via our Sustainability Questionnaire by the EAUC’s CEO. 
► For real economic, social and environmental change, we believe that a whole institution approach is needed – which is why Membership is for your whole institution to benefit from.

► The diversity of our Member contacts continues to expand with growing numbers of procurement, finance, teaching and management colleagues alongside traditional estates and sustainability professionals. We also have a number of students and student union staff within Membership (see below).

► The number of Member contacts per institution has increased significantly, now standing at over 3500, giving an average of 15 people in each Member institution. There are no limits to the number of your staff or students who can benefit.

► We are a strong collaborator and influencer with UK and international sector bodies and strategic partners - we support your senior management through engagement and leadership. We ensure that sustainability is a key agenda with sector bodies and strategic partners. We have strong links with our strategic partners and ensure your voice is heard and influences them as well as sharing resources and information, creating a link, between them and our Members. 
In October 2013, to help our Members to engage more fully with students, the EAUC responded by opening its Membership to allow students and student union (SU) staff access to the services and benefits currently used by staff. Previously, only staff have been able to benefit from the many services provided by EAUC Membership. However, by allowing students to access the EAUC’s resources, whether for their studies, their role as a green champion or as an active member of a student union, we hope to help you achieve your own engagement targets whilst helping your students begin their own sustainability journey.

Additional information:

· You can view the contacts within your institution that are currently engaged with Membership by going to www.eauc.org.uk/my_eauc and click on ‘See All Contacts’ in the left hand navigation
· You can view a list of EAUC Educational Members at www.eauc.org.uk/our_members 

· You can view a list of EAUC Strategic Partners at www.eauc.org.uk/our_partners
· You can view a list of EAUC Company Members at www.eauc.org.uk/associate_members. 

· You can view further information on Company Membership, including our Company Member Policy, at www.eauc.org.uk/company_membership
Why should my institution be a Member of the EAUC?

By being a Member of the EAUC, your institution is showing that it is taking sustainability and the future of your students seriously. We represent universities and colleges across the UK – shaping future legislation and the sector. Individual institutions find it hard to lobby Government so being a Member of the EAUC means that we do this on your behalf, saving you time and ensuring the issues that are relevant to your institution are being raised at the correct levels. By being part of the EAUC you have the opportunity to have a voice to direct the sector and Government – regionally, nationally and internationally. For consultations on legislation, we seek Member views. 
► International Representation
The EAUC provides a voice for the UK tertiary education sector on a global scale. We have partnerships with sister organisations in America, Australia, Korea, Canada, France, China and international organisations. For example, we have recently represented the UK at the Rio +20 Earth Summit (for details visit www.eauc.org.uk/giving_eauc_members_a_powerful_international_vo) 

We have reciprocal agreements with the Association for the Advancement of Sustainability in Higher Education (AASHE) in America and Australasian Campuses Towards Sustainability (ACTS) in Australasia to share best practice, resources and tools across our Memberships. This provides EAUC Members with a global insight into the latest news and skills. You can view details of our International Resources at www.eauc.org.uk/international_resources. 
We meet virtually with our international partners or combine meetings with other visits, to minimise the impact. 

► National Representation and shaping legislation
The EAUC provides a lobbying role on behalf of Members to Government, funding bodies, professional bodies and accreditation bodies. One voice can make a dent but the voice of many, through EAUC Member representation will have a much larger impact – we are stronger together. The EAUC are closely linked with professional bodies and sector groups in the sector such as the HEA, AUDE, AoC, LSIS, IEMA, NUS and BUFDG so our Members are always represented. Through Membership you have access to a much wider profile of sector related bodies. Your institution’s needs are represented, allowing you to focus on your own institution. We are an umbrella organisation which uniquely brings the sector together. We provide representation of Members in key consultations that relate to the sector, including the Feed-in Tariffs, Carbon Reduction Commitment and the UK Quality Code for Higher Education. You can view our consultation responses at www.eauc.org.uk/consultations. We have strong links with our strategic partners and ensure your voice is heard and influences them as well as sharing resources and information, creating a link, between them and our Members. You can view sector groups that we represent Members at www.eauc.org.uk/representing_members. You can view a list of EAUC Strategic Partners at www.eauc.org.uk/our_partners.
► Regional Representation
The EAUC provides regional representation on a country level with active branches in Scotland, Wales and Ireland, as well as regional groups throughout England. We provide the crucial link between institutions within a region – bringing together colleges and universities, local businesses, community groups and regional sector bodies. To find out more about our regions visit www.eauc.org.uk/regions. 
You can view other Member institutions in your region at www.eauc.org.uk/our_members. 
The EAUC provides support and leadership to you and your senior managers to ensure that the work that your institution achieves is recognised and celebrated. This builds the profile of our Members within these groups resulting in positive PR for Members. If we did not provide your staff with the skills, tools and knowledge they require, institutions are at risk of not meeting legislative requirements, not meeting student expectations and damaging their reputation within the sector. 
The EAUC provides all of this in one place – saving your institution time and money to get the support they need. 
Additional information

· You can view our consultation responses at www.eauc.org.uk/consultations 

· You can view sector groups that we represent Members at www.eauc.org.uk/representing_members 

· One of the ways we celebrate Members is our regular Member Spotlight which you can view at www.eauc.org.uk/member_of_the_month 

· You can view a list of EAUC Strategic Partners at www.eauc.org.uk/our_partners
What is the benefit of being a Member?
There are many benefits of Membership, which cater for the variety of professionals involved in sustainability, such estates, procurement and academics. We provide networks for Members based on their interest areas or their regional groups as well as national all-encompassing networks. We provide resources, tools and guides to Members. We provide training and skills events to ensure Members are up to date on the latest legislation as well as sharing best practice and learning from others, many of which are nationally recognised qualifications. We provide Members with the latest regional, national and international news affecting sustainability within the sector. Membership helps you to do your job effectively, saving you time and money to focus on improving sustainability within your institution. These can include:
· Member access to Learning in Future Environments (LiFE) - a planning and self-assessment tool specifically for colleges and universities to improve social responsibility and environmental performance through a whole institution approach. LiFE systematically guides you through the design, planning and delivery of your strategic sustainability activities.
· Networking – we provide Members with opportunities to meet other institutions, link with businesses and engage with your community. We have over 3500 Member contacts, with over 1500 active in our online discussion networks.  
· Engaging with widening participation – we work with Members to improve community engagement and student attainment. We provide links regionally between colleges and universities. We provide tools and resources for staff and student training and engagement. 
· Engaging with teaching, learning and skills – we work with Members to embed sustainability across the curriculum. We provide links with businesses to address skills gaps and student employability, both nationally and regionally. 
· Engaging with students - more than 80% of students surveyed in a new HEA/NUS report, believe sustainable development should be actively promoted and incorporated by UK universities, a belief which increases as they progress through their studies. To help you engage more fully with your students on this issue, the EAUC is responding by opening its Membership to allow students and student union (SU) staff access to the services and benefits.
· Informing – we provide Members with the latest news and updates to keep your staff up to date. You can use this as a resource to inform other staff and students. We give valuable legislation updates called ‘Legal Spotlight’ so your institution can stay compliant. You can view all Legal Spotlights at www.eauc.org.uk/legal_spotlight 
· Improving and measuring – we provide Members with the tools and resources to improve your institution, measure your performance and benchmark with other institutions. 
· Raising your profile – we provide Members the chance to recognise their achievements – nationally, regionally and within your institution. We raise the profile of your institution, your staff and your students. 
Additional information
· You can view a full list of the benefits at www.eauc.org.uk/membership_benefits
What benefit is it to staff in your institution?
The EAUC provides the training and knowledge your staff require to embed sustainability within your institution. The EAUC is the only organisation that provides specific support, tools and training that is aimed at staff within tertiary education related to sustainability. The EAUC Continuing Professional Development programme is specifically aimed at universities and colleges and provides the sharing of best practice from within the sector. We provide guides and tools to ensure your institution is up to date and meets its legal requirements. We cover all aspects of sustainability such as estates, operations, curriculum and the community.  
We work closely with accreditation bodies such as CIWM and IEMA to provide sector-specific accredited courses for professionals. We are working towards providing elearning and webinars to ensure that the costs of training are kept to a minimum, recognising that our Members’ time out of the office is precious, and ensuring all Members benefit. We have specific interest areas (Communities of Practice) and regional groups so staff can choose their interest areas and will receive information that is relevant to them. There are different ways to engage – through virtual networks, face to face and virtual meetings and resources. 
We provide an elearning module which is free to EAUC Members. The free elearning module is a 20 minute 'introduction to sustainability' and is only available to EAUC Members. It is generic to cover all universities and colleges within the UK. Our aim for the module is that Members will be able to use the module as a tool to engage and introduce sustainability to a target audience of staff and students not currently involved in sustainability issues, such as green champions. It is not aimed at sustainability professionals although they may find it helpful for engagement ideas. You can view it at www.eauc.org.uk/introduction_to_sustainability_elearning_module 
Additional information:

· You can view a listing of current events at www.eauc.org.uk/events
· You can view details of our Annual Conference at www.eauc.org.uk/annual_conference
· You can view our resources at www.eauc.org.uk/resource_bank 
· You can view our Communities of Practice groups at www.eauc.org.uk/communities_of_practice 

· You can view our Regional groups at www.eauc.org.uk/regions
· Any contact can tailor the information we send them by updating their profile at www.eauc.org.uk/members/edit_member_contact.php 
What value does my institution get from EAUC Membership?

The EAUC works hard to ensure all Member institutions receive value from their Membership. As Membership is for the whole institution, there is no limit to the number of staff within your institution that can receive the benefits and discounts. Across Membership, the average number of contacts receiving Membership benefits per institution is 10 – bringing the cost of Membership per individual from £45 - £115 (dependent on the tier of your institution). Some institutions have as many as 116 contacts receiving benefits – bringing the cost per individual to £3.88 - £9.91. This shows that the more you can engage your staff, the greater benefit and value your institution receives. Compared with other sector and professional bodies, EAUC Membership is very cost effective for institutions, providing commitment and training to their staff. 
One of the benefits of Membership is discounted prices on EAUC products and services such as our Annual Conference and CPD events. 
We work closely with other organisations to provide you with Member discounts and benefits for other services which will be of interest to you. You can view the current list of Member only offers at www.eauc.org.uk/member_only_offers. 
By ensuring your staff and students have the skills, knowledge and tools your institution will:
· Reduce costs – by ensuring your institution follows the best practice in the sector and has the tools to implement change that results in reducing your costs and resources
· Save time – by ensuring your institution is up to date with the latest information you will have a more effective team working hard to deliver on the ground where it is needed
· Engage staff and students – by leading the way you will engage staff and students with your sustainability commitment and ensure they have the right skills and knowledge they require
Additional information 

· View the savings your institution receives www.eauc.org.uk/discounts_offered_with_membership. 
What does EAUC Membership cost?
Membership is based on the annual turnover of your institution:
	Tier
	Turnover
	Annual Option (plus VAT)
	Two Year Option – save 10% (plus VAT)

	Tier A
	Under £30m
	£476.00
	£856.00

	Tier B
	Between £30-£50m
	£688.00
	£1238.00

	Tier C
	Between £50m-£100m
	£952.00
	£1713.00

	Tier D
	Over £100m
	£1217.00
	£2190.00


Additional information
· You can view the price tiers at www.eauc.org.uk/price_tiers 

· You can view what tier you are on by going to www.eauc.org.uk/my_eauc and click on ‘See All Contacts’ in the left hand navigation. Under the Organisation section this will state which tier your institution is in
· You can view price comparisons to similar organisations at www.eauc.org.uk/membership_rates 

Member tools for engagement and making the most out of your Membership

Whether you've just joined as a Member, just renewed your Membership or simply want to get more involved, we have an online Member Pack which provides you with tools and resources to ensure you take full advantage of your EAUC Membership. This includes tools to help promote your Membership internally to your colleagues as well as externally. 

Recommend a Member - If you are a Member of the EAUC, you already recognise the benefits that being part of a community of sustainability professionals can bring to you and your institution/ organisation. If you know someone who shares our common vision and want them to join our thriving community to make a difference, there has never been a better time to do so than now! If your nominee joins the EAUC, they will get 10% off their Membership fee. As a thank you, you’ll get 10% off your next renewal fee. To find out more visit www.eauc.org.uk/recommend_a_member.  
If you have any questions this document does not cover, please contact info@eauc.org.uk. If you need further support, we can do this on a one to one basis. 
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