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Behaviour change projects 2011/12 

Green Impact Universities and Colleges - Student Switch Off - 
Greener Living Assistants - Environmental Research Package

1.0 Background
From summer 2009 NUS has been delivering Degrees Cooler
, a two-year Defra-funded behaviour change programme at 20 universities in England. The programme has been highly successful, delivering measurable behaviour change, with up to 15% swings in target attitudes and behaviours
. Although state funding ceases this summer, we are now able to offer the constituent parts of the programme on a self-funded basis to all HE and FE institutions with NUS-affiliated students’ unions. This document outlines the paid-for projects available to institutions. 
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Green Impact Universities and Colleges
In 2010/11 NUS delivered Green Impact Universities and Colleges in 600 teams / departments across 35 institutions
.

Green Impact Universities and Colleges is our institution-specific environmental accreditation scheme that encourages pro-environmental behaviours by staff in departments. It empowers sustainability champions, providing them with a framework of practical actions, helping them gain recognition for their environmental efforts, whilst playing on the competitive spirit of staff working in teams. For information on how the scheme works, including who delivers what and when, key success factors, and benefits, please visit www.nus.org.uk/greenimpactuc. 

The fees for 2011/12 are shown in the table below. This includes an unlimited number of teams / departments and all awards so, unlike last year, there are no additional packages to add on. 
	2011/12 (if participating for the first time)
	2011/12 (if participating for second/third year)

	Up to 1,000 
FTE staff
	1,001 to 1,500 FTE staff
	1,501 or more FTE staff
	Up to 1,000 FTE staff
	1,001 to 1,500 FTE staff
	1,501 or more FTE staff

	£3,000 (+VAT)
	£5,000 (+VAT)
	£6,000 (+VAT)
	£2,000 (+VAT)
	£4,000 (+VAT)
	£5,000 (+VAT)


Included in the above costs:

· Development of a bespoke online workbook;
· Remote support for teams / departments;

· Training and management of auditors;
· Personalised feedback reports for teams / departments;

· Certificate templates, silver and gold engraved recycled awards, and national awards;

· National publicity through good practice booklet and www.nus.org.uk/greener;

· Support and guidance through every stage from a dedicated Green Impact Project Officer. 
Not included in the above costs:

· Printing of certificates;
· Venue costs for auditor training and awards events (e.g. room hire, catering).
TWO-YEAR DISCOUNT: If you sign up for Green Impact Universities and Colleges for 2011/12 and 2012/13, you will receive a 5% discount on both years.

DOUBLE DISCOUNT: If not signing-up for Green Impact Universities and Colleges for two years, you can still receive a 5% discount by signing up to both Green Impact Universities and Colleges and Student Switch Off for 2011/12 (5% from combined GISU and SSO costs). If you sign up to both for two years, you will get a 10% discount from the combined cost (in lieu of the above two-year 5% discount).
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Although Student Switch Off is run independently, we work in close partnership with Dr Neil Jennings and his team. In 2010/11 Student Switch Off delivered the campaign at 37 institutions
, 14 of which were through Degrees Cooler.
Student Switch Off is an inter-halls energy competition that delivers an average 6.7% reduction in electricity use in participating halls. Eco-Power Rangers are recruited at freshers and then supported to encourage their flatmates to save energy, working together to win prizes. For information on the scheme, please visit www.studentswitchoff.org. 

The fees for 2011/12 are £1.60 (+VAT) per student living in halls, with a minimum cost of £2,250 (+VAT) and maximum of £5,250 (+VAT). If you sign-up to Student Switch Off through NUS, and you also sign up to Green Impact Universities and Colleges, the 5% and 10% discounts from Section 2 apply.
Included in the above costs:

· Attending fresher’s fairs to raise awareness and sign-up students;

· Communicating with students every 2-3 weeks; 

· Sourcing prizes and running competitions;

· Analysis of energy data; 

· Running of training events, climate quizzes and end-of-year events.

Not included in the above costs:

· Provision of a stand at the fresher’s fair; 

· Printing and putting up posters in halls of residence; 

· End-of-year prize for the winning hall. 
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4.0 Greener Living Assistant 
We are continuing our partnership with StudentForce for Sustainability to offer additional staffing resource to institutions for a one-off cost, rather than having to be on your payroll. Since 2009/10 we have placed 22 Greener Living Assistants (GLAs) in 15 institutions
.
Through the GLA package StudentForce for Sustainability will arrange interviews, recruit, train, employ and support a student or recent graduate that you then manage for a fixed-term. We originally developed GLAs to provide additional support and coordination of communications and behaviour change, especially supporting teams / departments to implement actions through Green Impact. Although they come from a variety of academic disciplines, they are selected for their knowledge and skills in sustainability, and are linked as a cohort across participating universities to share good practice and develop a network of young professionals. Due to the exceptionally high calibre of recruits and their unique ability to link staff and students, GLAs to date have been used to bolster sustainability teams through a diverse range of roles and projects. www.studentforce.org.uk
The fees for a GLA in 2011/12 are show in the table below. This year we are providing six options covering a range of part time and full time contract lengths. 

	Duration
	Hours / week 
	Total 

	3 months
	P/T: 17.5hrs/wk @ £15,000 p/a pro-rata
	£4,250 (+VAT)

	3 months
	F/T: 35hrs/wk @ £15,000 p/a pro-rata
	£6,850 (+VAT)

	6 months
	P/T: 17.5hrs/wk @ £15,000 p/a pro-rata
	£6,500 (+VAT)

	6 months
	F/T: 35hrs/wk @ £15,000 p/a pro-rata
	£11,600 (+VAT)

	9 months
	P/T: 17.5hrs/wk @ £15,000 p/a pro-rata
	£8,850 (+VAT)

	9 months
	F/T: 35hrs/wk @ £15,000 p/a pro-rata
	£16,500 (+VAT)


Included in the above costs:

· Recruitment;

· Training and support package (3 workshops + support network);

· Salary costs, including payroll costs and National Insurance.
Not included in the above costs:

· Allowances for overtime, expenses or bonuses that you might commit to locally.

5.0 Environmental Research Package
In 2010/11 NUS piloted our Environmental Research Package at two institutions
.The package comprises a student survey developed to meet your needs, delivered on your behalf by NUS, working with your students’ union. 
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The survey can provide valuable insights and statistics for environmental teams, covering anything from data capture of scope three emissions from student travel, to attitudes on sustainability on the curriculum, to energy-saving opportunities on campus as identified by your students. The survey will be tailored to your needs, and will utilise the environmental survey expertise we have developed through Degrees Cooler. We will write the findings up in a research report, and present them back to you and your team in person. By running online surveys at different institutions concurrently, we can offer an attractive cash prize whilst keeping costs to a minimum. For more information, including one of the pilot reports, please visit www.nus.org.uk/erp. 

The fee for the Environmental Research Package in 2011/12 is £4,000 (+VAT), with the staff survey bolt-on costing an additional £500 (+VAT).
DISCOUNT: If you sign up to Green Impact Universities and Colleges and/or Student Switch Off for 2011/12, the cost of the Environmental Research Package reduces to £3,500 (+VAT).
6.0 Further information

If you have any queries about this document, please contact Jamie Agombar, Ethical and Environmental Manager (j.agombar@nus.org.uk; 01625 413239). For specific project-related queries, please contact:
· Green Impact Universities and Colleges: Charlotte Bonner, Green Impact Project Manager (cbonner@nussl.co.uk; 07818 592575); 

· The Student Switch Off: Neil Jennings, National Campaign Coordinator (neil@studentswitchoff.org; 07734 965465);

· Greener Living Assistants: Jo Kemp, Education Sector Coordinator  (joannakemp@studentforce.org.uk; 01572 725843);

· Environmental Research Package: Holly Waterman, Environmental Researcher (hwaterman@nussl.co.uk; 01625 413266).
7.0 Sign-up form
To sign up for any of the four projects outlined in the briefing, please complete the form on the next page and return to j.agombar@nus.org.uk no later than 5pm on Thur 30 June 2011. 
· Please note we can bill upfront this financial year if preferred. Please state on sign-up form.
· Once you have returned the form, we will email you a cost summary taking into account any applicable discounts.

· Once you have approved the total cost, we will send you a contract to sign and return. The contract will include our delivery milestones. Our invoicing arrangements are 30% of costs upfront in Aug 2011, 30% upon delivery of milestones in Dec 2011, and the remaining 40% upon delivery of milestones in May 2012.
· Green Impact, Greener Living Assistants and the Environmental Research Package are only available to institutions that have an NUS-affiliated students’ union. 

Sign-up form - Behaviour change projects 2011/12
Green Impact Universities and Colleges - Student Switch Off - 

Greener Living Assistants - Environmental Research Package

1. Name of institution:  
2. Contact name:  
3. Contact job title:  
4. Contact email:  
5. Contact address:  
6. Contact phone number:  

7. Invoice name, job title, email, phone number and address (if different):  

8. Approximate number of FTE staff at the institution:  
9. Is your students’ union is affiliated to NUS (NB: stating yes to this question is a prerequisite)? (delete as applicable):  Yes / No

10. Please put a 1 in the boxes of the packages you want. Discounts will be deducted from the amounts when we email you back with a cost summary. 
	
	(£+VAT)
	2011/12 
	2012/13 

	Green Impact Universities and Colleges
	
	
	

	Please put a '1' in the box for each year you want to participate:
	
	

	Up to 1,000 FTE staff
	3,000 / 2,000
	
	

	1,001 to 1,500 FTE staff
	5,000 / 4,000
	
	

	1,501 or more FTE staff
	6,000 / 5,000
	
	

	
	
	
	

	The Student Switch Off
	
	
	

	Please enter the number of students you want to take part in the box for each year you wish to participate:
	
	

	£1.60 per student in halls (min £2,250; max £5,250)
	
	

	
	
	
	

	Greener Living Assistant
	
	
	

	Please put a '1' in the box to indicate which of the GLA packages you would like:
	 
	

	3 months PT
	4,250
	
	

	3 months FT
	6,850
	
	

	6 months PT
	6,500
	
	

	6 months FT
	11,600
	
	

	9 months PT
	8,850
	
	

	9 months FT
	16,500
	
	

	
	
	
	

	Environmental Research Package
	
	
	

	Please put a '1' in the box for each ERP package you would like:
	
	

	Standard package
	4,000
	
	

	Staff survey bolt-on
	500
	
	


11.  Any comments / requests / points of information:  



























� � HYPERLINK "http://www.degreescooler.org.uk" ��www.degreescooler.org.uk� 


� End of programme report to be published July 2011.


� Anglia Ruskin University; Canterbury Christ Church University; City University London; De Montfort University; Jewel and Esk College; London School of Economics and Political Science; London South Bank University; Manchester Metropolitan University; Nottingham Trent University; Reid Kerr College; Roehampton University; Southampton Solent University; Southgate College; Staffordshire University; The University of Edinburgh; The University of Manchester; The University of Reading; The University of Sheffield; University of Bath; University of Birmingham; University of Bradford; University of Bristol; University of East Anglia; University of East London; University of Exeter; University of Greenwich; University of Kent; University of Leeds; University of Leicester; University of Liverpool; University of the West of Scotland; University of Westminster; University of Winchester; University of Worcester; University of York.


� Anglia Ruskin University; Aston University; Birmingham City University; Bournemouth University; Brunel University; Canterbury Christ Church University; Cranfield University; De Montfort University; Imperial College London; Kingston University; London School of Economics and Political Science; London South Bank University; Manchester Metropolitan University; Middlesex University; Oxford Brookes University; Queen Mary, University of London; Roehampton University; Southampton Solent University; The University of Edinburgh; The University of Reading; The University of Sheffield; University College Falmouth; University of Bath; University of Birmingham; University of Brighton; University of Chester; University of East Anglia; University of Exeter; University of Liverpool; University of Southampton; University of Sussex; University of the Arts London; University of Warwick; University of West of England; University of Winchester; University of Worcester; University of York.


� Canterbury Christ Church University; De Montfort University; London School of Economics and Political Science; London South Bank University (x2); Manchester Metropolitan University (x2); NUS; Roehampton University (x2); University of Bath; University of Birmingham; University of Bristol (x2); University of Exeter; University of Kent (x2); University of Liverpool; University of Sheffield (x2); University of Westminster (x2).


� University of Central Lancashire; University of Nottingham.
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